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T-TESS Conferencin

Questions

,\
X7 TTESS
T-TESS Appraiser Sample Conferencing Questions

1.1 Standards and Alignment
+  How are the goals for learing aligned to state content standards?
+  How will technology be integrated info the lesson to support mastery of the lesson's goals?
+  How do you plan for activities, materials, and assessments that are sequenced and relevant to
students?
«  How do you decide on the segmenting of a lesson in order to provide appropriate ime for
student work, the lesson, and lesson closure?
How do you decide on activities, materials, and assessments that are appropriate for diverse
leamers?
How are “lesson structure and pacing” addressed in this lesson?
How does the sequence of the lesson address scaffolded leaming and complex concepts as it
progresses?
In what ways are other disciplines integrated and supported?
+  How do you ensure that your lessons are aligned horizontally with the team? Vertically?

1.2 Data and Assessment

Which assessment data was examined to inform planning for this lesson?

What are some ways you communicate your classroom and school goals to stakeholders?

What does pre-assessment data indicate about student learning needs?

What formal and informal techniques do you use to collect evidence of students’ knowledge
and skills?

How will your assessment data help you identify student strengths and areas of improvement?
+  In what ways do you provide specfic and timely feedback to students? Families? Other school
persannel?

How s data provided to students to help them identify their own leamning needs and track
progress?

+  How do you compare student results to your own teaching strategies to determine what works
for specific students? When are you mast succassful? When do students struggle? Why? How
does this help you plan for future lessons?

+  What processes do you use to coliect and analyze data over time?

1.3 Knowledge of Students

+ How will this lesson demonstrate your familiarity with students’ prior knowledge, life
experiences, andinterests?
How will the i p ities to address all students’ leaming
needs?
How will developmental gaps be addressed?
How do you assess students’ leaming styles and needs?
When students have individualized leaming plans, how are their needs included in planning for
lessans?
How are students with similar needs grouped and supported during the planning and instruction
phases?
+  When students are struggling, how do you determine the cause and address theirneeds?

© Texas Education Agency 2/10/2022 1
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Take care of your needs

Be Respectful of others

Tra | N | ng Encourage one another
Norms

|:| Use electronic devices as learning tools

7‘4 Actively participate

Reflect on Practices Collaboratively
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Community Learning Agreements: Showing Up for One Another

Stay Engaged Remain morally, emotionally, intellectually, and socially involved in the dialogue.

As you lean into vulnerability, notice what surprises you or where and when you
. might experience cognitive dissonance. Identify these moments and seek to
Discomfort understand what’s challenging you and why.

Experience

Speak Your  Be willing to share your personal truth, experience and expertise and avoid just

Truth saying what you think others want to hear.
Expect & i | o .
Focus on the journey and remember that disrupting and eliminating inequities
Accept a Lack

requires ongoing dialogue and direct action.
of Closure

Adapted from Glenn E. Singleton & Curtis Linton, Courageous Conversations about Race: A Field Guide for Achieving Equity in Schools. 2006. pp.58-65.
Thousand Oaks, CA: Corwin.
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Learning Objectives for Today

Today we will...
(1 Review T-TESS and the Student Growth Component
(J Review the Role of Teacher Appraisers in the SLO Process

(J Describe components of successful SLO artifacts (SLO skill statement,
Initial Skill Profile, Targeted Skill Profile, and Assessments/Data points,
Student Growth Trackers)

J Apply SLO success criteria to current campus/district SLOs for refinement

(d Analyze SLO artifacts to determine gaps, and next steps for support

d Plan for coaching conversations to refine the SLO process
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slido

When you think of T-TESS, what one or two
words come to mind?

(D Start presenting to display the poll results on this slide.



slido

When your teachers think of T-TESS, what
typically comes to mind for them?

(D Start presenting to display the poll results on this slide.



Overview \,C T-TESS

* Beginning with the 2017-2018 school year, student growth will become a
required component in teacher appraisal for any district to which Texas
Education Code Sec. 21.351 and 21.352 apply.

“The commissioner shall adopt a recommended appraisal process and criteria on which
to appraise the performance of teachers. The criteria must be based on observable, job-
related behavior, including:

(1) teachers' implementation of discipline management procedures; and

(2) the performance of teachers' students.”

e 2017-2018 — pilot year, with a waiver submitted to TEA prior to ‘17-"18 school
year

Guidance on Student Growth in T-TES
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https://teachfortexas.org/Resource_Files/Additional_Resources/Guidance_on_Student_Growth_in_T-TESS.pdf

Overview (continued) ‘,C T-TESS

* Districts are encouraged to consider their local contexts and the district’s
priorities with teacher appraisal when shaping their approach to student
growth.

* Districts are free to adopt and implement any student growth measure
and model they choose.

Guidance on Student Growth in T-TES /\
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https://teachfortexas.org/Resource_Files/Additional_Resources/Guidance_on_Student_Growth_in_T-TESS.pdf

Student Growth
as a T-TESS
component

Piloted across
the state

2014-2016

Student Growth Timeline

District
implemented TEA
Student Growth
waiver for appraisal;
Review local context
to determine
appropriate Student
Growth Measure

2017-2018

2017-2018 June 2019
Student Growth HB3 is passed and
Component TIA is born
Required by TEA TEACHER

& TEC

A?INCENTIVE
= ALLOTMENT
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Implement Student
Growth measure for
T-TESS appraisal

TIA: Cohort A Data
Capture Year '19-20
2019-2020
2020-2021

Reviewing Student
Growth
Requirements &
Rating Student
Growth for 22-'23

Today

2021-2022

DMAC/Eduphoria
included Student
Growth as a
required component
for summatives
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Purpose P ress

What is the purpose of T-TESS?
*Create a shared understanding and common language across a campus and
district to describe effective pedagogy

*Increase the frequency and quality of collaborative and coaching conversations
between teachers and their appraisers

*Strengthen habits of reflection, self-assessment, and adjustment on the part of
teachers

Strategically sequence development opportunities for teachers

When considering student growth within T-TESS, the intended purpose is the same. Student growth
also seeks to provide feedback to teachers and their appraisers that captures where teachers are in
their practice in order to pinpoint strengths and areas for development.

Guidance on Student Growth in T-TESSf/ £ \
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https://teachfortexas.org/Resource_Files/Additional_Resources/Guidance_on_Student_Growth_in_T-TESS.pdf

Student Growth (for continuous improvement)\‘t T-TESS

*Although it’s called student growth, it is really about teacher growth

e Student growth is not the end in itself — the key to a meaningful experience
with student growth measures is the ability to translate the student growth
outcomes into feedback on pedagogical practices

*In contrast to an observation, which captures impact in a snapshot of time,
student growth captures impact over an entire course

*Honest assessment of pedagogy, sincere reflection on the approach to planning,
and a commitment to adjustment are the best ways to improve student growth

*Ratings are less important than the process of professional growth

Guidance on Student Growth in T-TES /\
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https://teachfortexas.org/Resource_Files/Additional_Resources/Guidance_on_Student_Growth_in_T-TESS.pdf

Discuss: —

“student growth will \ |
mirror the culture of f
the district and St
campus” =

-r-i-']
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https://teachfortexas.org/Resource_Files/Additional_Resources/Guidance_on_Student_Growth_in_T-TESS.pdf

Growth Mirrors Culture

“If teachers feel like appraisal
Is about ratings and labels and
not about improvement, then
student growth will likely be
viewed negatively. If a
continuous improvement
culture has been established,
student growth should fit
positively into that culture.”

4
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Advanced

Proficient

Growth vs.
Proficiency

Downwards arrow
indicates change over time

o / i =

Upwards arrow

indicates change over

Start of the School Year
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End of the School Year
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How does measuring

student growth 1
develop instructional g

practices?

Discuss: — \ —

EDUCATOR 8
EFFECTIVENESS

© 2022 Region One Education Service Center



Measuring Student Growth for Development

“By measuring growth, a
teacher develops a better O 0 O

V)

understanding about the
academic impact of his or her
instructional choices for the
purpose of solidifying strengths
and identifying opportunities
for development.”

Guidance on Student Growth in T-TES [ % \
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https://teachfortexas.org/Resource_Files/Additional_Resources/Guidance_on_Student_Growth_in_T-TESS.pdf

General Guidance on Student Growth Measures

* Measures academic progress over time

* Establishes a baseline for each student covered in the measure that
captures what learning the student brought into class

e Tailors the expectation for growth to the student (reflects rigorous
instruction and high expectations, but is not a uniform expectation for all
students)

* Narrowed Focus “student growth measures tend to be strongest when they
concentrate on the knowledge and skills that persist throughout the course
and that have transferability — the knowledge and skills that not only lead
to success in the current course but that have lifelong application”

* Rating rubric to measure teacher performance related to student growth

© 2022 Region One Education Service Center
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https://teachfortexas.org/Resource_Files/Additional_Resources/Guidance_on_Student_Growth_in_T-TESS.pdf

T-TESS Ratings (Option 1: Single Overall Summative Rating)

1. Observations (formal and informal) — 80%

2. Student Growth (single summative) —20%
 Student Learning Objectives (SLOs)
* Portfolios
* Pre-Test/Post-Test
* Value Added Measures
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T-TESS Ratings (Option 2: Disaggregated Ratings)

1. Observations—formal and informal (disaggregated ratings)
— 16 dimensions across 4 domains

2. Student Growth (individual rating) —17t" dimension
 Student Learning Objectives (SLOs)
* Portfolios
* Pre-Test/Post-Test
* Value Added Measures
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,\
District Options 7 TESS

Ratings Student Growth

 Single Overall Summative Rating |* Student Learning Objectives
5 Domains (4+1) (SLOs)
* 5.G. = 20% * Portfolios

* Disaggregated Ratings e Pre-Test/Post-Test

e 17 Dimensions (16+1)

. S.G. =17 Dimension * Value Added Measures
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SLO Vision & Guiding Principles

* Provides a framework for continuous dialogue between students,
teachers, and principal to support teacher development and student
growth throughout the year

e Support Growth and Development: Provide a meaningful framework
to support student growth and teacher development

e Support Local Autonomy: Provide flexibility for districts, campuses,
and classrooms to adapt as needed

SLO Process Overview.pdf (texasslo.orq)
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https://texasslo.org/Resource_files/resources/SLO_Process_Overview.pdf

Why SLOs as a Measure of Student Growth?

e SLOs drive both teacher practice and student learning by strengthening
instruction.

* The use of SLOs has been associated with improved student outcomes on
standardized assessments.

* Teachers crafting SLOs report improved understanding of how to use data
to determine student needs and to measure progress toward goals.

* SLOs encourage collaboration among teaching peers as well as between
teachers and their appraisers.

* SLOs encourage the adoption of long-term vision for student learning and
contribute to more meaningful discussion about vertical planning.

SLO Process Overview.pdf (texasslo.orq)

77\
Ll
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https://texasslo.org/Resource_files/resources/SLO_Process_Overview.pdf

SLOs as a Measure of Student Growth For Teachers

* SLOs are often seen as a growth measure that provides specific
feedback about which instructional strategies and choices prove
effective with particular students.

* The process prompts deliberate thinking about what decisions a
teacher makes and why he or she makes them.

* They enable teachers, in collaboration with their appraisers, to assess
their strengths and weaknesses, such as analyzing data or linking
instruction to standards.

* Those insights then allow for specifically tailored professional
development, improvement of instruction and ultimately, improved
student learning

77\
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Represent a continuous
cycle of improvement
embodied in strong
teaching practice.

Phase 2
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SLO Process

Phase 3
e Evaluate Success

e Using Skill Profile and
Student Growth Tracker,
determine student
progress on targeted
growth
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Student Learning Objectives Process @@

* Should be used throughout the school year to help teachers plan ) . <8
backward from an end vision for student success. (7 §

* Helps encourage regular conversations and collaboration between i
teachers, students and appraisers in order to ensure that instruction Pt
facilitates students’ progress toward growth goals.

* Teachers and their appraisers will use SLOs to design strategies to meet
their %]oals for student success, beginning with planning and leading to
thoughtful instructional design and delivery.

* Throughout the year, teachers will collect evidence of student learning
and adjust instruction accordingly.

* At the end of the cycle, teachers will reflect on outcomes and prepare for
next cycle of growth and improvement.

¢
L1 4

77\

EDUCATOR "8
© 2022 Region One Education Service Center ,, mNMfuifﬂﬂisji




Engaging Teachers in the SLO process

Desighed to engage teachers in deliberate thinking as they answer
fundamental questions about their instructional planning and delivery:

1) What are the most important skills that | develop in students
through this course?

2) Where do | think my students will be with these skills upon entering
my class?

3) Where are my students actually with these skills upon entering my
class?

4) Based on where my students actually are with these skills, where
should they be at the end of the course if | provide effective
instruction?

7
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Engaging Teachers in the SLO process

* Teacher then monitors student progress throughout the course
to ensure that the instructional plans for those students are
effectively moving them to their targeted skill level,

* making adjustments to pedagogy when students aren’t
progressing as expected.

@
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STUDENT
LEARNING
0BJECTIVES

* A means to teacher growth (reflect, assess, adjust, and develop over time)
* A concentrated look at instructional impact through the lens of the most
important skill(s)

SLOs

* A part of a teacher’s own cycle of development (results could feed in to
Goal Setting and Professional Development plans)
* Evidence-based

@
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SLOs

Are...

v A means to teacher growth (reflect,
assess, adjust, and develop over time)

v" A concentrated look at instructional
impact through the lens of the most
important skill(s)

v A part of a teacher’s own cycle of
development (results could feed in to
Goal Setting and Professional
Development plans)

v Evidence-based

ON ONp
<) B £ J_.;j’
5N
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Are Not...

X X X X

A second gradebook

Mathematical or mathematically precise
Focused on traditional testing
Standardized across a campus or district
(as in, all students must reach a
predetermined level or all teachers will
focus on reading)

The place to supersede teacher
development needs with campus or

7
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SLOs — Ultimate Goals & Next Steps

* Improvement of practice is the ultimate goal in T-TESS

e Student growth component should be structured so that teachers
have a better sense of what’s working, what’s not working, and what
they can do to improve their practice moving forward.

* In that sense, measuring student growth should be a means to
supporting teacher growth.

So what’s next for Appraisers?

7
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Understanding
the Role of
Teacher

Appraisers in
the SLO
Process

2
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“In order for the process to \ :
truly be valid and reliable, it
s critical that the SLO

process is implemented 'é
with fidelity” —

-r-i-']

texasslo.org/Appraiser Role in the SLO Process@
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https://texasslo.org/Resource_files/resources/Appraiser_Role_in_the_SLO_Process.pdf

Pages 24-25

Independent Reading 3

* Read through the “Role of the Appraiser” document i

Role of Teacher Appraisers in the SLO Process

Student Learning Objectives can be a valid and reliable measure of student growth based ona

(] .
. body of evidence of student work, There are many advantages o using multiple examples of
. actual student work to measure student growth, as opposed 1o using a test. However, in order
° for the process to truly be valid and reliable, [t Is critical that the SLO Process is implemented

with fidelity. A key part of the process involves the role of the teacher appraiser. In order for
teacher appraisers to be able to approve a teacher's SLO with accuracy, they must a) be
familiar with the entire SLO pracess and cycle as outlined on the SLO website, and b) be
familiar with the appraiser's role in the process, as outined in Admir s Guide to 5L0s

1. Does this describe the current role you have had in the SLO S ——————

Beginning of the Year

Approve the SLO Skil Statement. Did the teacher select a foundational skill? Does this

M area of focus represent the main content area covered in the course. Does the
statement itself describe what student skill level should look like at the end of the year If
H they have been successful in the course?

Approve the desariptors in the Initial Il Profile (IEF). Arc the descriptors ot cach of the
five levels specific enough? Do they describe a variety of skill levels including specific
descriptions of what students kneiw and are able to do at the beginning of the year?
[} . . ] 3. Review the data the teacher used to place students on the ISP. Is there sufficient data?
? Using a sample of the student data used fo place students an the ISP, does the
at is something you have held tight to this year SoELmE T
(] . a student whose data suggests he is at the below typical level, but the teacher placed
him atthe well below typical level? Or vice versa? Note: the appraiser can review the
data for a sample size of students, and is not required to review the data used to place
students on the ISP for every single student included in the SLO.

4 4 4 L4 L4 . Review the expected growth targels sel for the students on the Targeted Skill Profile
(TSP). What data did the teacher use to set these growth targets? View a sample of the.
. ° data the teacher used. Does the appraiser set the same growth target as the teacher?
For example. does the student data for a given siudent suggest that ine student's growih
target should be at the Typical level, but the teacher placed the student at Abave
Typical? Note: the appraiser can review the data for a sample size of students, and is
not required to review the data used set expected growth targets on the TSP for every
single student included in the SLO
Discuss the teacher's plans to collect a body of evidence of student wark throughout the
course of the year. Ensure thal the teacher will have at least five pleces of student work
in the body of evidence for each student. Remind the teacher that the appraiser will need
to review this student work at the middle of year and at the end of year, to ensure

"

=

o

A key part of the process involves the role of the teacher appraiser. In order for teacher
appraiser's to be able to approve the teacher’s SLO with accuracy, they must:

a) Be familiar with the entire SLO process and cycle

b) Be familiar with the appraiser’s role in the process

1D Texas Esucation Agency 2HS/2022

@ 1900 W. Schunior Edinburg, TX 78541 | (356) 984-6000 | www.esclnet & 2022 Region One Education Service Center 22
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https://texasslo.org/Resource_files/resources/Appraiser_Role_in_the_SLO_Process.pdf

Role of Teacher Appraisers in the SLO Process

Middle of Year

Beginning of Year

APPROVE REVIEW

End of Year

REVIEW

O SLO Skill Statement
O ISP descriptors

REVIEW

O ISP Student Data
O TSP Expected Growth Targets

O SLO Skill Statement
U TSP Expected Growth Targets
W BOE Student Samples

DETERMINE

O Student Growth Target
Progress

AGREE ON

DISCUSS

O Body of Evidence Collection Plan
O Plan to Track Evidence

O Next Steps to support
Expected Growth Targets

O Support Teacher will need
from the Appraiser

© 2022 Region One Education Service Center

O SLO Skill Statement
U TSP Expected Growth Targets
1 BOE Student Samples

REFLECT

0 Using the BOE, do | place
students on the same
EQY skill level as the teacher?
U Did students meet their
expected growth targets?

DEBRIEF

O Entire SLO Process

Appendix (pp. 24-25)
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https://texasslo.org/Resource_files/resources/Appraiser_Role_in_the_SLO_Process.pdf

SLO Phase 1: Create a Student Learning Objective

* Create a Student Learning Objective The first phase focuses on
purposeful planning of instruction. At the beginning of the course,
teachers work with each other, their appraisers, and other support
staff to identify the SLO focus, create an instructional plan, and
identify where their students are academically at the beginning of the
course as well as expectations for growth. During this phase, teachers
will develop and articulate a clear vision of success and strategies to
be used to achieve this vision.

7
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SLO Phase 2: Monitor Progress to Drive Instruction

e After the Student Learning Objective is completed and approved by
the appraiser, teachers will work with each other and their appraiser,
engaging in ongoing dialogue about progress toward goals. These
discussions will also be opportunities for teachers to receive feedback
and support, and to develop strategies to adjust instruction based on
how students progress. SLO processes will be integrated into existing

support frameworks at each school, improving efficiency in
implementation.

2

EDUCATOR "%
© 2022 Region One Education Service Center m,o,,omfuiff.szyviﬁfusj‘



SLO Phase 3: Evaluate Success and Reflect

* This last phase takes place at the end of the course and includes a
conversation between the teacher and their appraiser regarding
students’ overall progress throughout the year. This conversation
results in an overall student growth rating based holistically on how
well the teacher engaged in the SLO process and how well students
have met growth targets in the course. The final conversation is
designed to help teachers and appraisers reflect on student progress
and teacher practice throughout the course in order to prepare for
the following year.

EDUCATOR "%
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Coaching the SLO

How did you
approach developing
the ISP? How did you

assign students to

descriptors? Were
there any challenges

in that process?
What evidence was
utilized?

How did you
approach
developing the
Targeted Skill
Profile created?
How did set EOY
growth targets?
What evidence was
utilized?

Was data
reviewed to make
the selection for a
focus? If so, what
data was used and
how did it guide
the focus?

How were
decisions made
about the focus?
What personal
knowledge or
experience led to
the selection?

What is the plan
for instruction to
address all
students?
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https://texasslo.org/Resource_files/resources/SLO_Administrator_Guide_w_TIA_Tips.pdf
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When it comes to my role as an appraiser, my role in the
SLO process this past year was...

(D Start presenting to display the poll results on this slide.



Rating & Approving High Quality
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Workshop Resource Homebase
‘ Home  Rating @ ApprovingHOSLOs @

"#‘ Region One EI:
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<5 Sldentles 7orsl”
Rating & Approving High Quality SLOs
“You don’t know where to go if you haven’t determined the destination. Use the .
exemplar to start with the end in mind.”-P. Bambrick-Santoyo, Driven by Data 2.0 (2013)

padlet .

Rating & Approving High Quality SLOs
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https://bit.ly/RatingApprovingSLOs

STUDENT
LEARNING

www.texasslo.org/ Resources? i

TEA WEBSITE CONTACT TEA SIGN UP FOR TEA UPDATES

4 STUDENT T g e Traine
) LEARNING
OBJECTIVES

TEX

Texas Education Agency
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Workshop Material & Resources

orkshop
Materials

SLO T-TESS Crosswa

Rating & Approving
High Quality

STUDENT
LEARNING
OBJECTIVES

Workshop Materials

STUDENT
LEARNING
OBJECTIVES

SLO T-TESS Crosswalk
Connecticns batvsen Student Laarming Objectivss (SL0s) and Dimensicns of the Taxas Taacher
Evaluation and Support System (T-TESS) Rubri

“-
119

11 Standarcds and Algnment Teachers select facus standards, determine

SLO Teacher
Rating Rubric

LO Success Criteria

The teacher designed cleas, well-organized, - Standars-
foundational skils, write 3 skil statement andin | 1
sequentiallessans that reflect best practice, aligned SLO "
align with standarcs and are sppropriste for | *C"Ct 21 2Pproach for deluering instruction Statement
o PO aligned to the standards and foundational sils.
1.2 Bata and Assessment Teachers ansbe data snd use formative :‘::r; et
The teacher uses farmal and mlarmal metheds. | assessments to menitor each student’s grawth
ek stufent progress, hem manages | el it plas For siwlent strtion Phase 2:Bosy of
and analyzas student data to inform Teacher constructs a refable body of evidence Evidence {(BOE) sC
instruction. [BOE] of student work to document growth
13 Rrowicdge of Stadents Teachers consider stugents abifies and -
Through knowledge of students and proven | SPeriencesand cansultmultiple data sources | giarting tevel,
practices, the teacher ensures high levelsof | 10 determine the best instructional spproach o | Sevting Grawth
learning, and o Targets 2
aehivment for ot students. growth goals that reflect high expectations.
1.4 Rctiates Teschers eonsider the facus ares and il Phase 1
The teacher plans engaging, feodbie lessons when plannirg lesson cantent and Instructional Plan
that encourage higher-arder thinking, instructional actvites sa all students can make: a
persistence andachseverment progress on their targeted grawth goal
INSTRUCTION
21 Achieving Expectsbions The instructional strategies analysis and Phase 1
The teacher supports al leamers in theic eserespinaiig beficirents mde bythe tesehey | Instrsetionst Plén
pursait of high levels of academic andsocial | in the SL0 process helps teachers 0
emotional success and efct. growth for every student
2.2 Content Knowledge and Expertise: The SLO planning process for teachers i grounded
The teBcliur s Contont rd pedagogicsl inthe subject matter/discipline and content: Standard- aligned
expetise 1o design and execute lessans specifc petagoRy, inchuding opportuniy far SLO Stateme
sligned with state standards, related content | geeper learing and eoilege and career resdiness D
and student needs.
2.3 Communication [Teachers mms«.ummmomwmei. learning | Phase 2.
d . foet hers alio communicate dasely | Progress Check-

communicates ta support persistence. g o xperience 1o engoge stssentsin | i

o ing and effecth 3 ' Students are invoived in tracking @

[iheic cwr rogress toward grawth

© Texas Education Agency 7/30/2021

STUDENT
LEARNING

OBJECTIVES
SLO Teacher Rating Rubric
{Far rating of the student growth companent of T-TESS, either as a §% domain or a 17+ dimension)

Dascriptors

b bebnrss b e assrpiabes

» Tsches has b u high-aussty Sed Stserrart

. eriog of yue skl profles o i

: et i

+ Toacims han corankinty mdcres skt propnim <obecte dal. ae e evidarce of sceed ok 1 ks
s 4 st b b s, s

. p— soctta et of e groadh

Al st ut ot
ot targst

e r—
s skl i g rudiphs soercis of e

s s st oo e thal rflc! hgh emsaciatens fr slockerts

i pogrns, collectec dats, aec e avidancs ol skt work 1 ke

o “ekatin tenty sharts’ arst ol yu gt

Tetneins s oormeateriy redors ket progrens cofiectee dals, aee e averios ol lusserd werh & rusks somve
P —

s it el sebatie ety o evare Bk secuataly dexiersers shcbarta arstof s Srowth

- — rarges

LT T—p——
decyiate St Shatarct

g cf pase skl prufis i sl s of e

T

s attemsoied b smorvicr skerbend peograns, coflct Suta. i ke 3crme funtrrants ko siuteghes, dhough

st el of puse

STUDENT
LEARNING
OBJECTIVES
SLO Success Criteria

This 100l ls designed 1o be used by appraisers as they review SLOs for approval. Ideally, SLOs wil demonstrate effectiveness
with each of the success critera. Appeaissrs can Uss this 100l to caach teschers for Improvement throughout the SLO process
In addiion, teachers are encouraged 1o use this 100l a2 & guide o Improve the quality while crafting sach sspectof the SLO
process

SLO Skill Statemant

1) Represents a foundationsl skl that is spacific 1o the content area
2) Parsists Bwoughout the course

3) Measurable thiough a demonsiration of student skl

4) Focus on it will lead fo student and lescher growth in this course and beyond

5) are clearly defined and . and allgned 1o the standards for the course

Initial Skill Profile

1) Avticulstes skis for the beginning of the year
2) Differentistes between skl levels

3) Descnptors align to skt statement (potentally through subskoes)
4) Canbe assesssd in mullple ways

5) Based on multpie sources of evidence and a teachers sxperience

Targeted Skill Prafile

1) Adticulates skis for the end of the year
2) Differentistes between skl levels

3) Descriptors align to skl statement

4) Canbe assessed in mulliple ways

) Targets are specific 1o he students in the teacher's ciass and based on mulliple Sources of evidence
6) Reflacts high. yet reasonable. expestations for student growth

Plan, Monitor, Colisborste

1) Gonsiders highest and lowest skilllevels in planning so that a8 students are supported 1o mest largeted growth
oals

B
2) Challenges all siudents regularty
) Uses evidence of student worki/skil levels 10 drive glanning

Monitor and Adjust

1) Assssses student progress on SLO St Ieast twics per semester
2) Assessments are aligned 1o SLO Skil Statement i contznt and rigor

3)

4) Compliesa ¥ . signed to the
Collabarate

1) Collabarates in order o ensure alignment with diskict and campus expectations

© Texas Education Agency 7/30/2021
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https://texasslo.org/Resource_files/resources/SLO_T-TESS_Crosswalk.pdf
https://texasslo.org/Resource_files/resources/SLO_Success_Criteria.pdf

Think-Turn-Talk

| DON'T HEAR | SAID | '.r_f-"i.rﬁh'-f A\

STRIPE How HIM WHISTUING HitA | DIDN'T SAY
T0 WHISTLE HE LEARNED IT

7

EDUCATOR 8
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“You don’t know where to go if \ /
you haven’t determined the

destination. Use the exemplar — lr- i
to start with the end in mind.” \ "i

':,"ﬁ??.’:
P. Bambrick-Santoyo, Driven by —

Data 2.0 (2019)

EDUCATOR "%
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Role of
Teacher
Appraisers in

the SLO
Process

STUDENT
LEARNING
OBJECTIVES

A key part of the process involves the role of the teacher
appraiser. In order for teacher appraiser's to be able to
approve the teacher’s SLO with accuracy, they must:

a) Be familiar with the entire SLO process and cycle
b) Be familiar with the appraiser’s role in the process

CEf

EDUCATOR 8
© 2022 Region One Education Service Center


https://texasslo.org/Resource_files/resources/Appraiser_Role_in_the_SLO_Process.pdf

Role of Teacher Appraisers in the SLO Process 9@

Middle of Year

Beginning of Year

APPROVE REVIEW

End of Year

REVIEW

O SLO Skill Statement
O ISP descriptors

REVIEW

O ISP Student Data
O TSP Expected Growth Targets

O SLO Skill Statement
U TSP Expected Growth Targets
W BOE Student Samples

DETERMINE

O Student Growth Target
Progress

AGREE ON

DISCUSS

O Body of Evidence Collection Plan
O Plan to Track Evidence

O Next Steps to support
Expected Growth Targets

O Support Teacher will need
from the Appraiser

© 2022 Region One Education Service Center

O SLO Skill Statement
U TSP Expected Growth Targets
1 BOE Student Samples

REFLECT

0 Using the BOE, do | place
students on the same
EQY skill level as the teacher?
U Did students meet their
expected growth targets?

DEBRIEF

O Entire SLO Process

Appendix (pp.22-23)

EUUCAIUK -l
EFFECTIVENESS

REGION ONE EDUCATION SERVICE CENTER



https://texasslo.org/Resource_files/resources/Appraiser_Role_in_the_SLO_Process.pdf

STUDENT
LEARNING
OBJECTIVES

‘bHEss

Texas Teacher Evaluation & Support System

/" \
| %cﬁummz

EDUCATOR
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oY
“The Student Learning Objectives process aims to capture
STUDENT this best practice as a means to allow teachers and teacher

LEARNING appraisers to determine and reflect on a teacher’s

pedagogical strengths and areas for growth. SLOs drive both
OBJECTIVES teacher practice and student learning by strengthening
instruction.”

—TEA on SLOs

“T-TESS strives to capture the holistic nature of teaching —
the idea that a constant feedback loop exists between

‘ ,\ 'I' 'I'E ss teachers and students, and gauging the effectiveness of

teachers requires a consistent focus on how students
Texas Teacher Evaluation & Support System respond to their teacher’s instructional practices.”
— Teach for Texas on T-TTESS

1720

EDUCATOR
© 2022 Region One Education Service Center EFFEﬂﬂisj‘
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SLO & T-
TESS

Crosswalk

Four Domains of the T-TESS Rubric

Planning Instruction

Standards and Alignment Achieving Expectations

Data and Assessment Content Knowledge and Expertise
Knowledge of Students Communication

Activities Differentiation

Monitor and Adjust

: : Professional Practices
Learning Environment and Responsibilities

Classroom Environment, Routines, Professional Demeanor and Ethics
and Procedures
Goal Setting
Managing Student Behavior
Professional Development

Classroom Culture
School Community Involvement



STUDENT
LEARNING
OBJECTIVES

SLO T-TESS Crosswalk

Connections between Student Learning Objectives (SLOs) and Dimensions of the Texas Teacher

Evaluation and Support System (T-TESS) Rubric

Dimension

Connection to SLOs

PLANNING

1 Standardsa!—ld Alignment . Teachers select focus standards, determine Phase L
The teacher designed clear, well-organized, . . X . . Standards-
sequential lessons that reflect best practice, foundational skils, write é Skll.l staltementland n aligned SLO 18
align with standards and are appropriate for select an 2pproach for delivering ms‘_mﬂmn. Statement

. aligned to the standards and foundational skills.
diverse learners.
1.2 Data and Assessment Teachers analyze data and use formative :r:rst;-l; LSEt:;em
The teacher uses formal and informal methods | assessments to monitor each student’s growth
tomeasure student progress, then manages | and adjust plans for student instruction. Phase 2: Body of
and analyzes student data to inform Teacher constructs a reliable body of evidence Evidence ((BOE) 5C
instruction. (BOE) of student work to document growth
1.3 Knowledge of Students Teachers consider students’ abilities and Phase 1: Student
Through knowledge of students and proven experiences and cons “.It mu\tlple data sources Starting Level,
practices, the teacher ensures high levels of to determine the best instructional approach to Setting Growth
learning, social-emotional development and address student needs and to set expected Targets 24
achievement for all students. growth goals that reflect high expectations
1.4 Activities Teachers consider the focus area and Skill Phase 1
The teacher plans engaging, flexible lessons Staternent when planning lesson content and Instructional Plan
that encourage higher-order thinking, instructional activities so all students can make aE
persistence and achievement. progress on their targeted growth goal.

INSTRUCTION

2.1 Achieving Expectations The instructional strategies analysis and Phase 1
The teacher supports all learners in their torresponding adjustments made by the teacher | Instructional Plan
pursuit of high levels of academicandsocial- | in the SLO process helps teachers differentiate 0
emotional success. and elicit growth for every student,
2.2 Content Knowledge and Expertise The 5LO planning process for teachers is grounded | Phase 1
The teacher uses content and pedagogical inthe subject matter/discipline and content- Standard- aligned
expertise to designand execute lessons specific pedagogy, including oppartunity for SLO Statement
aligned with state standards, related content deeper learning and college and career readiness. 3A

and student needs

Pages 3-4

SLO & T-TESS Crosswalk

Review the SLO T-TESS Crosswalk

 How does this alignment support the
work you do as appraisers?

« How does this alignment support
student and teacher success?

© 2022 Region One Education Service Center
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T-

SO

AN HEEEERN

SO

Entire SLO Process:

TESS Crosswalk Key Points 3 et oemeorer aace

O 4.4 School Community Involvement

BOY — SLO Phase | MOQY - Phase 2 EQY - Phase 3

Standards-Aligned SLO Skill Statement O Instruction Q Evaluate/Reflect
1.1 Standards & Alignment v' 3.1 Classroom Environment, v 4.3 Professional Development
2.2 Content Knowledge & Expertise Routines, & Procedures Q Reflection
v' 3.2 Managing Student Behavior v' 4.2 Goal Setting
Student Starting Levels-ISP v' 3.3 Classroom Culture
1.2 Data & Assessment
1.3 Knowledge of Students O Progress Check-Ins
v' 2.3 Communication
Setting Growth Targets-TSP v’ 2.4 Differentiation
1.3 Knowledge of Students v' 2.5 Monitor & Adjust
v' 4.2 Goal Setting
Instructional Plan-BOE v' 4.3 Professional Development
1.4 Activities
2.1 Achieving Expectations O Body of Evidence (BOE) Collection
v' 1.2 Data & Assessment
v' 2.5 Monitor & Adjust

| @ CENTER FOR EXCELLENCE

EDUCATOR
EFFECTIVENESS,

REGION ONE EDUCATION SERVICE CENTER
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T-TESS Rubric

INSTRUCTION DIMENSION 2.4 :Theteacher differentiates instruction, aligning methods and technigues

2 sosesse to diverse student needs.
Differentiation Standards Basis: 1C, 1F, 2A, 2B, 2C, 3C, 4A, 5A, 5C, 5D

Distinguished Ji Accomplished , Proficlent - Developing _,

srunan-({*%ms’

The
» AdaptsTess 7
variety of inst i indivi : indivi : fs.
to address indiv g ; ;
monitors the qualit
stucents. il

ft participation and

ént participation and
mance.

ely provides differentiated

« (onsistently monitol
of student participatio

performance. instructional methods instructional methods and

» Always provides differentia to ensure students have content to ensure students have structional methods and
instructional methods and co opportunity to master wi the opportunity to master what is Jmetimes racognizes when content.
foensure students have the being taught. being taught. udents hecome confused + Doss not recognize when students
opportunity to master what is Proactively minimizes student + Recognizes when students o disengaged and minimally becomne confused or disengaged,
being taught. confusion or disengagement by : responds to student learning or does not respond appropriately

to student learning or socialf
emotional needs.

dressing learning andfor se- sociallemotional neads.
ional needs of all -

Performance
Levels

« (onsistently prevents student
confusion or disengagerent by
addressing learning andyor social/
emotional needs of all students.

Posslible Sources
of Evidence:

+ (onferences and Conversations
with the Teacher

+ Formal Observations/
Walkthroughs

+ (lassroom Artifacts

+ Student Growth Processes

= Analysis of Stuclent Data

Y@ CENTER FOR EXCELLENCE
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Student Growth
Rating

Analyzing the
SLO Teacher
Rating Rubric

Deweloping

STUDENT
LEARNING
OBJECTIVES

(For rating of the student growth component of T-TESS, either as a 5 domain or a 17" dimension)

SLO Teacher Rating Rubric

Descriptars

Thiz Sodlwing have: besn aocomplished:

Teaches has orafied a high-guality Skill Stalement
Teache has et Beginning of year skill profkes. using multiple sources of data
7 has sef siudent growih goals That reflect high expectations for siudents
agresisienly mordioned shudenl progress, colected data, and used svidenoe of studen work o make
=5 0 insrucional staiegies. as needed
d rediabie Bocty of evideroe that scouraiely doouments sludents” end of year growth
=t tholr sxpeciod growth targot amd most antsssdod tholr axpssciod

lrwing have been accomplished:

'Performance
Levels

Teacher has corsshently mordioned stdent progress, col
adpssiments o rsiucional sialeges, a5 needed
- Teaches has compied a valid and reliabip > A

= Approwimatety hall of tha stud

WI‘*W

The tollowing have bees

z
Skl Stalement

ig of year skill profiles using minim

Shident groeih goaks hal reflect adee

as athempied (o monkor siudent pope

With imited sucoess

Teache has complied a limied b

prowth

= Significantly los:

Sdents T — —
e some adjestments o sirateqies, alhough

of ewvidence that unreliably documents. students” end of year

thair expectad growth tanget

{ an adequaie Skil Siatlement
% ot beginning of year proparedress leveds wsing minimal sources. of data
= has sof shident groeth goals Tat reflect sdequarie sspeciations for some sSudenis
Teacher has atlempied ko monior siudent progress, collect data, reflect on his of her
pedagogy, and make some adeimenss io sirafegies, alfough with limiled suocess
&  Teacher has complied a imiked body of ewidencs Tat unreliably dooamenis students’ end of year groreth
Wary fow of the student met or oxcosdod their axpacted growth targat

Appraiser Comments:

i@ Texas Education Agency 2233022




Student Growth
Rating

Descriptors

Distinguished

The following have been accomplished:

. Teacher has crafted a high-quality Skill Statement

* Teacher has set beginning of year skill profiles using multiple sources of data
® Teacher has set student growth goals that reflect high expectations for students

* Teacher has consistently monitored student progress, collected data, and used evidence of student work to make
successful adjustments to instructional strategies, as needed
. Teacher has compiled a valid and reliable body of evidence that accurately documents students’ end of year growth

. All or almost all of the students met their expected growth target and most exceeded their expected
growth target

Accomplished

The following have been accomplished:

° Teacher has crafted a quality Skill Statement

* Teacher has set beginning of year skill profiles using multiple sources of data

® Teacher has set student growth goals that reflect high expectations for students

. Teacher has consistently monitored student progress, collected data, and used evidence of student work to make
adjustments toinstructional strategies, as needed

* Teacher has compiled a valid and reliable body of evidence that accurately documents students’ end of year growth

. Significantly more than half of the students met their expected growth target and at least some exceeded
their expected growth target

Proficient

The following have been accomplished:

. Teacher has crafted a quality Skill Statement

* Teacher has set beginning of year skill profiles using multiple sources of data

. Teacher has set student growth goals that reflect high expectations for students

* Teacher has consistently monitored student progress, collected data, and used evidence of student work to make some
adjustments toinstructional strategies, as needed

. Teacher has compiled a valid and reliable body of evidence that accurately documents students’ end of year growth

Approximately half of the students met their expected growth target

© 2022 Region One Education Service Center
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Activity #1

Page 7

Analyzing the SLO Teacher Rating Rubric Bubric, 23

Reflective Questions:

* SOLO: How are the descriptors differentiated?
Highlight or underline your copy on Activity #1

* What requirements remain constant between the
ratings (Improvement Needed-Distinguished) —-?

* How is the rating affected by the amount of students | | =——=rmmres
meeting or exceeding expected growth targets? B — —

« What is the impact on our students if we approve SLOs | =
that are rated at less than Distinguished? " ” .

2

EDUCATOR "%
© 2022 Region One Education Service Cepkdp Teacher Rating Rubric (texasslo.org) EFFECTIVENESS,


https://texasslo.org/Resource_files/resources/SLO_Rating_Rubric.pdf

Analyzing the SLO Teacher Rating Rubric

Student Growth
Rating

Descriptors

The following have been accomplished:

Teacher has crafted a quality Skill Statement
Teacher has set beginning of year skill profiles using multiple sources of data
Teacher has set student growth goals that reflect high expectations for students
+  Teacher has consistently monitored student progress, collected data, and used evidence of student work to make some
adjustments to instructional strategies, as needed

. Teacher has compiled a valid and rehiable body of evidence that accurately documents students’ end of year growth

. Most students met targeted growth goals and some students exceeded targeted growth goals™

F \
‘ Y@ CENTER FOR EXCELLENCE

EDUCATOR "8
EFFECTIVENESS

REGION ONE EDUCATION SERVICE CENTER
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Analyzing the SLO Teacher Rating Rubric

Student Growth
Rating

Descriptors

The following have been accomplished:

Teacher has crafted a quality Skill Statement

Teacher has set beginning of year skill profiles using multiple sources of data

Teacher has set student growth goals that reflect high expectations for students

Teacher has consistently monitored student progress, collected data, and used evidence of student work to make
. adjustments to instructional strategies, as needed

e Teacher has compiled a valid and reliable body of evidence that accurately documents students’ end of year growth
e All students met targeted growth goals and some students exceeded targeted growth goals*

Accomplished

The following have been accomplished:

Teacher has crafted a quality Skill Statement

Teacher has set beginning of year skill profiles using multiple sources of data

Teacher has set student growth goals that reflect high expectations for students

Teacher has consistently monitored student progress, collected data, and used evidence of student work to make some
adjustments to instructional strategies, as needed

. Teacher has compiled a valid and reliable body of evidence that accurately documents students’ end of year growth

Proficient

*  Most students met targeted growth goals and some students exceeded targeted growth goals”

’ g Ny \
‘ Y@ CENTER FOR EXCELLENCE
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Analyzing the SLO Teacher Rating Rubric

Student Growth
Rating

Descriptors

The following have been accomplished:

« Teacher has crafted a high-quality Skill Statement

Distinguished « Teacher has set beginning of year skill profiles using multiple sources of data
« Teacher has set student growth goals that reflect high expectations for students
« Teacher has consistently monitored student progress, collected data, and used evidence of student work to make
. successful adjustments to instructional strategies, as needed

« Teacher has compiled a valid and reliable body of evidence that accurately documents students’ end of year growth
« All students met targeted growth goals and most students exceeded targeted growth goal*

The following have been accomplished:

Teacher has crafted a quality Skill Statement

Teacher has set beginning of year skill profiles using multiple sources of data

Teacher has set student growth goals that reflect high expectations for students

Teacher has consistently monitored student progress, collected data, and used evidence of student work to make some
adjustments to instructional strategies, as needed

=  Teacher has compiled a valid and reliable body of evidence that accurately documents students’ end of year growth

* Most students met targeted growth goals and some students exceeded targeted growth goals™

Proficient

’ g Ny \
‘ Y@ CENTER FOR EXCELLENCE
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Analyzing the SLO Teacher Rating Rubric

The following have been accomplished:

Teacher has crafted an adequate Skill Statement
Teacher has set beginning of year skill profiles using minimal sources of data
Teacher has set student growth goals that reflect adequate expectations for students
Teacher has attempted to monitor student progress, collect data, and make some adjustments to strategies, although
. with limited success
e Teacher has complied a limited body of evidence or a body of evidence that unreliably documents students’ end of year
growth

¢  Some students met targeted growth goal

Developing

The following have been accomplished:

Teacher has crafted an adequate Skill Statement

Teacher has set beginning of year preparedness levels using minimal sources of data

Teacher has set student growth goals that reflect adequate expectations for some students

Teacher has attempted to monitor student progress, collect data, reflect on his or her

pedagogy. and make some adjustments to strategies, although with limited success

Teacher has complied a limited body of evidence that unreliably documents students’ end of year growth
¢  Few students met targeted growth goal

Improvement
Needed

, g Ny \
‘ % CENTER FOR EXCELLENCE

EDUCATOR
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Analyzing the SLO Teacher Rating Rubric

SLO Teacher Rating Rubric

(For rating of the student growth component of T-TESS, either as a 5" domain or a 17" dimension)

Student Growth Rating Student Expected Growth (* Required )

All or almaosit alll of tifhe stwdiemts met thhes et tetiggmovith

target and most exceeded their expediad giomithttagzt
Significamilly mmene them hed ffadfftthee studartss meattthegirexpected

Accomplished erpethed gretatidtatget stimb atd ensesoine ehae eted dhazr
rpettethgrevth target

A pproximmatilly e Ff aff tthee stiucbkarts mmatttheireexqeec beideg ovwbh

target

Significamtily lkess titheam Hed Ffadftthee stucbbartt rmegttres iresopeat bet

growth target

Very few of the student met or exceedisd tiheir exypedied growth

grogeth target

Distinguished

Proficient

Developing

Improvement Needed

77\
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SLO Rating Rubric- Distinguished

STUDENT
LEARNING
OBJECTIVES

SLO Teacher Rating Rubric

(For rating of the student growth component of T-TESS, either as a 5" domain or a 17" dimension)

Student Growth

Rating Descriptors

The following have been accomplished:

. Teacher has crafted a high-quality Skill Statement

Distinguished e«  Teacher has set beginning of year skill profiles using multiple sources of data

» Teacher has set student growth goals that reflect high expectations for students

. Teacher has consistently monitored student progress, collected data, and used evidence of student work to make
successful adjustments to instructional strategies, as needed

. Teacher has compiled a valid and reliable body of evidence that accurately documents students’ end of year growth

. All or almost all of the students met their expected growth target and most exceeded their expected
growth target

*SLO Teacher Rating Rubric (texasslo.org)

/_' \
‘ Y@ CENTER FOR EXCELLENCE
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https://texasslo.org/Resource_files/resources/SLO_Rating_Rubric.pdf

What does a high-quality skill
statement contain?

EDUCATOR
EFFECTIVENESS
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Page 6

STUDENT
LEARNING
OBJECTIVES

SLO Success Criteria

This tool is deskgned to be used by appratsers as they review SLOs for approval. Ideally, SL0s will demonsirate effectivensss
with each of the success criteria. Appraisers can use this tool to cosch teachers for improvemeant throughout the SLO process.
In sddition, teachers are encouraged 1o use this tool as a guide 1o improve the quality while crafing each aspect of the SLO
process.

—
5L0 Skill Statement

1} Represents a foundational shkill that is specific to the content area

2} Persists throughout the courss

3) Measurable through a dermonstration of studant skl

4) Focus on it will lead to student and teacher growth in this course and beyond

5) The skills captured are clearly defined and appropriately focusad, and aligned to the standards for the course

STUDENT
LEARNING
OBJECTIVES

Success Criteria

—
Initial Skill Profile

1} Articulates skills for the beginning of the year

2) Differentiates between skill levels

3) Descriptors align to skl statement (patentially through subskills)
4) Can be assessad in multiple ways

5) Based on muliple sounces of evidenca and a teacher's experience

Targeted Skill Profile

1) Articulates skills for the end of the year

2) Differentiates between skill levels

3) Descriptors align to skl statement

4) Can be assessed in multiple ways

5) Targets are specific to the students in the teacher's class and based on multiple scurces of evidence
6) Reflects high. yet reasonable, expectations for student growth

Plan, Monitor, Collaborate

Plan

1) Considers highest and lowest skill levels in planning so that all students are supportad to meet targetad growth
goals

2) Chalenges all students regulardy
3) Uses evidence of student work/skill levels to drive planning

Moniter and Adjust

1) Assesses student progress on SLO st lesst twice per semesier

2) Assessments are aligned to SLO Skill Statement in content and rigor

3) Adjusis pedagogy and lesson plans based on assessment results

4) Complies avalid and reliable body of evidence of student work, aligned to the Skill Statemeant

Caollaborate

1) Collaborates in order to ensure alignment with district and campus expectations

i@ Taxas Education Agency 7/30/2021

SLO Success. Criteria (t
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Success Criteria for Writing an Effective

Skill Statement

Represents a foundational skill that is specific to the content area
Persists throughout the course
Measurable through a demonstration of student skill

> W

Focus on it will lead to student and teacher growth in this course and
beyond

5. The skills captured are clearly defined and appropriately focused

STUDENT
LEARNING
OBJECTIVES



Page 8
SLO Skill Statement :
Students will write clear, well documented lab reports that

analyze and synthesize experimental results using the language
of science.

SLO Skill Statement Success Criteria TE KS

1. Represents a foundational skill that is specific to the

content area -7.2(E) analyze data to formulate reasonable
2. Persists throughout the course explanations, communicate valid conclusions

supported by the data, and predict trends.

7.3 (A) analyze, evaluate, and critique
scientific explanations by using empirical
evidence, logical reasoning, and experimental
and observational testing, so as to encourage

3. Measurable through a demonstration of student skill

4. Focus on it will lead to student and teacher growth in
this course and beyond

5. The skills captured are clearly defined and appropriately critical thmkmg by the student

6rq)
@cz

EDUCATOR "
EFFECTIVENESS
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https://texasslo.org/Resource_files/resources/SLO_Success_Criteria.pdf

Analyzing the SLO Skill Statemen

Reflective Questions:

e Does this SLO meet all of the success criteria

descriptors?

* What evidence have you identified?
* What gaps have you identified?

* What questions do you still have about this SLO?

Activ

ity #2

Page 8

.

ACTIVITY #2: ANALYZING A SLO SKILL STATEMENT

Directions: Revizw the completed SLO form balow. Identify avidence for each of the sucress criterla descriptors.

LEARNING
OBJECTIVES

Develop additional to strengthen evidence for this Skill Statement.

Step 1: What is the focus for my 5107
a. Idenitify the focus area of the SL0.
Tin Grade Science

b. What is the 5L0 Skill Statement for this con

€. What led to the decision to focus on this content area/fsubject and the SLO Skill Statement ¥

Reflective Questions:
» _Does this SLO meet all of the success eriteria descriptors?

L0 Skill Statement Success Criterla [¥/N [Evidence/Questions

1. Represents a foundational skill that is specific to the content
area

[

Persists throughout the course

3. ble through a d of student skill

[

Focus on it will lead to student and teacher growth in this
course and beyond

[

The skills captured are clearly defined and appropriately
focused

F  What questions do you still have about this SLO? What additional information can you request to strengthen the
support for this 5LO?

|

© 2022 Region One Education Service Center
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SLO Skill Statement

Students will write clear, well documented lab reports that
analyze and synthesize experimental results using the language

of science.

Activity #2
Page 8

SLO Skill Statement Success Criteria

1. Represents a foundational skill that is specific to the V

content area

TEKS

-7.2(E) analyze data to formulate reasonable

2. Persists throughout the course

\/explanations, communicate valid conclusions

3. Measurable through a demonstration of student skill

supported by the data, and predict trends.
V/-7:3 (A) analyze, evaluate, and critique

4. Focus on it will lead to student and teacher growth in ‘)

this course and beyond

scientific explanations by using empirical
evidence, logical reasoning, and experimental
and observational testing, so as to encourage

(J
5. The skills captured are clearly defined and appropriatylfa

critical thinking by the student

. rcgg@“\
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https://texasslo.org/Resource_files/resources/SLO_Success_Criteria.pdf

Activity #3
Page 9

Analyzing Campus SLO Skill Statements (Tab 1)

* Review your campus SLO skill statement samples.

ent Success Criteria to analyze your own campus 5L0 samples. |dentify

related to this descriptor. What additional informathon do you need to strengthen the descriptor and skill

* Do they meet all requirements for a high-quality - .

5L0 Skill Statement Success Criteria N
? h ° h ? 1. Represents a foundational skill that is specific to the content area
SLO? What evidence do you have: e -
3. Measurable througl emonstration of student skill
us on o stude: cher growt! rse

* Did you identify any gaps? e

* What additional information can you request? D S ey

* Draft a couple of questions that might help you L e o

coach this teacher’s SLO. S ~

bit.ly/RatingApprovingSLOs |

( EDUCATOR "%
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SLO Rating Rubric- Distinguished

STUDENT
LEARNING
OBJECTIVES

4 5
long o
fo 2 tor progt®” o

SLO Teacher Rating Rubric

(For rating of the student growth component of T-TESS, either as a 5" domain or a 17" dimension)

Student Growth
Rating

Descriptors

The following have been accomplished:

«  Teacher has crafted a high-quality Skill Statement

Distinguished «  Teacher has set beginning of year sKkill profiles using multiple sources of data
e  Teacher has set student growth goals that reflect high expectations for students

«  Teacher has consistently monitored student progress, collected data, and used evidence of student work to make
successful adjustments to instructional strategies, as needed
e Teacher has compiled a valid and reliable body of evidence that accurately documents students’ end of year growth

«  All or almost all of the students met their expected growth target and most exceeded their expected
growth target

*SLO Teacher Rating Rubric (texasslo.org)
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https://texasslo.org/Resource_files/resources/SLO_Rating_Rubric.pdf

How do we effectively set BOY skill £
profiles (Initial Skill Profiles)?

b ¢
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{

/
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Page 6

STUDENT
LEARNING
OBJECTIVES

SLO Success Criteria

This tool is deskgned to be used by appratsers as they review SLOs for approval. Ideally, SL0s will demonsirate effectivensss
with each of the success criteria. Appraisers can use this tool to cosch teachers for improvemeant throughout the SLO process.
In sddition, teachers are encouraged 1o use this tool as a guide 1o improve the quality while crafing each aspect of the SLO
process.

5L0 Skill Statement

1} Represents a foundational shkill that is specific to the content area

2} Persists throughout the courss

3) Measurable through a dermonstration of studant skl

4) Focus on it will lead to student and teacher growth in this course and beyond

5) The skills captured are clearly defined and appropriately focusad, and aligned to the standards for the course

STUDENT
LEARNING
OBJECTIVES

Success Criteria

Initial Skill Profile

1} Articulates skills for the beginning of the year

2) Differentiates between skill levels

3) Descriptors align to skl statement (patentially through subskills)
4) Can be assessad in multiple ways

5) Based on muliple sounces of evidenca and a teacher's experience

Targeted Skill Profile

1) Articulates skills for the end of the year

2) Differentiates between skill levels

3) Descriptors align to skl statement

4) Can be assessed in multiple ways

5) Targets are specific to the students in the teacher's class and based on multiple scurces of evidence
6) Reflects high. yet reasonable, expectations for student growth

Plan, Monitor, Collaborate

Plan

1) Considers highest and lowest skill levels in planning so that all students are supportad to meet targetad growth
goals

2) Chalenges all students regulardy
3) Uses evidence of student work/skill levels to drive planning

Moniter and Adjust

1) Assesses student progress on SLO st lesst twice per semesier

2) Assessments are aligned to SLO Skill Statement in content and rigor

3) Adjusis pedagogy and lesson plans based on assessment results

4) Complies avalid and reliable body of evidence of student work, aligned to the Skill Statemeant

Caollaborate

1) Collaborates in order to ensure alignment with district and campus expectations

i@ Taxas Education Agency 7/30/2021

SLO Success. Criteria (t
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Success Criteria for Writing an Effective

Initial Skill Profile (ISP)

1. Articulates skills for the beginning of the year

2.
3.
4.
5.

STUDENT
LEARNING
OBJECTIVES

Differentiates between levels

Descriptors align to skill statement

Can be assessed in multiple ways

Based on multiple sources of evidence/a teacher’s experience



Sample ISP: Culinary Arts

Skill Statement Culinary Arts I: Students will be able to plan and prepare food commonly served in food service
operations,(aligned to USDA standards) applying industry standard cooking techniques and using American
Culinary Federation Education Standards for sanitation and safety.

Level Descriptors

Well above  Students have considerable experience with cooking and report often helping to cook the family
typical skill meals, including cooking some dishes independently. Students are familiar with cooking techniques
and safety standards.

Above typical Students have cooked one or two dishes independently and sometime assist in cooking family meals.
skill Students are aware of some cooking techniques and safety standards

Typical skill  Students have some cooking experience, typically assisting family members as they prepare meals,
but have not cooked independently. Students with prompting can recognize basic cooking
techniques and safety standards.

Below Typical Students have a little cooking experience, typically with prepared foods/cake mixes/refrigerated
skill cookie dough, etc. Students are not aware of most basic cooking techniques but recognize some
basic safety standards.

Well Below  Students have no cooking experience and are not aware of basic cooking techniques or safety
Typical skill standards.



Activity #4

Page 10

Analyzing the Initial Skill Profile (ISP)

Reflective Questions:

Directlons: Review the completad Initial $kill Profile form below. Identify evidence for each of the success
criteria descriptors. Develop additional to strengthen evidence for this ISP.

* Does this ISP meet all of the success criteria
descriptors?

* What evidence have you identified?
* What gaps have you identified?

* What questions do you still have about this ISP as [Fe==—==—— =

2. Differentiates between levels

it relates to the course and BOY skill levels?

4. Can be assessed in multiple ways

5. Based on multiple sources of evidence/a teacher's experience
{ \‘

Reflective Questions:

# WWNhar are possible sounces of evidence,/STudent work Nt could De guiding the differentiated student skills lsted
within the I5P?

» What gaps, If any, did you identify for this 15P7

» 'What additional guestions may support you in assisting a teacher with strengthening thelr descriptors for this ISP?

—/1 0 N
\ CENTER FOREXCELLENCE
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Sample ISP: Culinary Arts

Skill Statement Culinary Arts I: Students will be able to plan and prepare food commonly served in food service
operations,(aligned to USDA standards) applying industry standard cooking techniques and using American
Culinary Federation Education Standards for sanitation and safety.

Level

Well above
typical skill

Above typical
skill

Typical skill

*

Below Typical
skill

Well Below
Typical skill

Descriptors

Students have considerable experience with cooking and report _
meals, including ﬁ Students are familiar with cooking techniques

and safety standards.

Students have cooked one or two dishes independently and sometime assist in cooking family meals.
Students are aware of some cooking techniques and safety standards

Students have some cooking experience, typically assisting family members as they prepare meals,
_. Students with prompting can recognize basic cooking

techniques and safety standards.

Students have a little cooking experience, typically with prepared foods/cake mixes/refrigerated
cookie dough, etc. Students are not aware of most basic cooking techniques but recognize some
basic safety standards.

Students have no cooking experience and are not aware of basic cooking techniques or safety
standards.



ISP Sample:

1) Does it meet all
criteria?

2) What questions do you
have?

ISP Success Criteria

1. Articulates skills for the beginning of

the year V

2. Differentiates between levels

v/

3. Descriptors align to skill statementV

4. Can be assessed in multiple ways ‘ ;

5. Based on multiple sources of
evidence/a teacher’s experience

2V

Initial Skill Profile: Exemplar

Skill Statement Culinary Arts I: Students will be able to plan and prepare food commonly served in food
service operations,(aligned to USDA standards) applying industry standard cooking techniques and using
American Culinary Federation Education Standards for sanitation and safety.

Level Descriptors
WE-Ilabme Students have considerable experience with cooking
typicalskill {5 ook the family meals, including
Students are familiar with cooking techniq ues and safety standards.
Above Students have cooked one or two dishes independently and sometime assist in
typical skill cooking family meals. Students are aware of some cooking techniques and

safety standards

Typical skill Students have some cooking experience, typically assisting family members
they prepare meals, but . Students with
prompting can recognize basic cooking techniques and safety standards.

[Below typical Students have a little cooking experience, typically with prepared foods/cake

skill mixes/refrigerated cookie dough, etc. Students are not aware of most basic

cooking techniques but recognize some basic safety standards.

Wellbelow Stydents have no cooking experience and are not aware of basic cooking
typical

skill ‘gech niques or safety standards.




Sample ISP: 3" Grade Math

Skill Statement 3" Grade Math: Students will be able to recall basic multiplication and division facts with
fluency and accuracy and apply their understanding of multiplication and division to solve one and two-
step word problems.

Level Descriptors

Well above Student can multiply independently but are not able to use multiplication skills to solve one or two

typical skill step word problems.

Above typical Students can add and subtract four-digit numbers with accuracy and multiply some numbers

skill independently, without support

Typical skill  Students can add and subtract four-digit numbers with accuracy and multiply some numbers when
* given support like manipulatives.

Below Typical Students can add and subtract four-digit numbers with difficulty and often without accuracy. Students
skill understand groupings of numbers but cannot multiply numbers.

Well Below  Students can add four-digit numbers but struggle with subtraction and regrouping.
Typical skill



Activity #5
Page 11

Analyzing the Initial Skill Profile (ISP) ¥

padlet

ACTIVITY #5A: ANALYZING AN INITIAL SKILL PROFILE- 3*° GRADE MATH

Reflective Questions:

. Does this ISP meet all of the success criteria
descriptors?

- What evidence have you identified?

. What gaps have you identified? B

1. Articulates skills for the beginning of the year

eeeeeeeeeeeeeeeeeeeeeeee

- What questions do you still have about this L

iple ways

5. Based on multiple sources of evidence/a teacher’s experience

ISP as it relates to the course and BOY skill

# What are possible sources of evidence fstudent work that could be guiding the differentiated student skills Nstad
I e V e I S [ ] = ‘what gaps, If any, did you Identify for this 597

# What additional guestions may support you In assisting a teacher with strengthening their descriptors for this 1582

| J
\\ﬂ_ _/.{_1
- —

N | | \
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Table Talk:

1) Does it meet all criteria?
2) What evidence/questions
do you have?

Skill Statement 3" Grade Math: Students will be able to recall basic multiplication and
division facts with fluency and accuracy and apply their understanding of multiplication
and division to solve one and two-step word problems.

Level Descriptors

Well Above |Student can multiply independently but are not able to use multiplication
Typical Skill skills to solve one or two step word problems.

ISP Success Criteria

1. Articulates skills for the beginning of
the year

Above |Students can add and subtract four-digit numbers with accuracy and
Typical Skill [multiply some numbers independently, without support

2. Differentiates between levels V

Typical skill [Students can add and subtract four-digit numbers with accuracy and
multiply some numbers when given support like manipulatives.

3. Descriptors align to skill statemi?

4. Can be assessed in multiple ways

Below |Students can add and subtract four-digit numbers with difficulty and often
Typical Skill |without accuracy. Students understand groupings of numbers but cannot
multiply numbers.

5. Based on multiple sources of

evidence/a teacher’s experience ?
[ ]

Well Below |Students can add four-digit numbers but struggle with subtraction and
Typical Skill [regrouping.




Activity #5B

pp- 12-14

ISP Mapping - BOY Skill Levels

ACTIVITY #5B: ANALYZING STUDENT WORK & ISP MAPPING — 3f° GRADE MATH

Directions: Rewview student work on pages 10-14. Using the I5F on Activity 54, on the previous page, identify initial Skill Levels for each student.

ISP Student Work Samples- 4n5=_5
Ird Grade Math

SL.M whsat o [dﬂ-‘.'-lw!r

Name; Efig —

Use the modelsd8' il you solve these multiplication e
. 4,313 +1,251= 5534

ax3 _3F

‘ ‘ |3625+2379= & 494
"o e |
_Pee 9o |

Sx2 _3

22233

Solve these any way you know
o¥e _a

Bag3-131=( |85

17,322 -4,761= ;tyr

CENTER FOR EXCELLENCE
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5B: ISP Mapping Slide

SLO Skill Focus: Students will be able to recall basic multiplication and division facts with

fluency and accuracy and apply their understanding of multiplication and division to solve

SLO Skill Focus one and two-step word problem:s.

. Students
Level Descriptors

in this level
Well Student can multiply independently but are not able to use multiplication Josh
=1 AR AV T S [{] [MSskills to solve one or two step word problems.
. " |Students can add and subtract four-digit numbers with accurac :
Above typical skill & Y Maria

and multiply some numbers independently, without support

Students can add and subtract four-digit numbers with accuracy
Typical skill and multiply some numbers when given support like Vanessa
manipulatives.

Students can add and subtract four-digit numbers with difficulty and often
SR TET RS [ | without accuracy. Students understand groupings of numbers but cannot  |Reina
multiply numbers.

_VG\MWeII S TR EIStudents can add four-digit numbers but struggle with subtraction
@Fskill and regrouping.

Elias

- \
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Analyzing Campus Initial Skill Profiles (ISP-Tab 2

* Review your campus ISP statement samples.

* Do they meet all requirements for a high-quality

ISP? What evidence do you have?
* Did you identify any gaps?

 What additional information can you request?

* Draft a couple of questions that might help you

coach this teacher’s ISP rubric.

Google Sheets
bit.ly/RatingApprovingSLOs

© 2022 Region One Education Service Center

Activity #6
Page 15

Directions: Use the ISP Statement Success Criteris to analyze your own campus ISP samples. Identify evidence to suppart your

information da you need to strengthen the descrip

tor and ISF?

Initial Skill Profile Success Criteria

3. Descriptors align to skill statement

Initial Skill Profile Success Criteria

3. Descriptors align to skill statement

2

EDUCATOR "

EFFECTIVENESS



SLO Rating Rubric- Distinguished

STUDENT
LEARNING
OBJECTIVES

A B
ong o
o 2 itor progf® o

SLO Teacher Rating Rubric

(For rating of the student growth component of T-TESS, either as a 5" domain or a 17" dimension)

Student Growth
Rating

Descriptors

The following have been accomplished:

e Teacher has crafted a high-quality Skill Statement

Distinguished e Teacher has set beginning of year skill profiles using multiple sources of data
e Teacher has set student growth goals that reflect high expectations for students

. Teacher has consistently monitored student progress, collected data, and used evidence of student work to make
successful adjustments to instructional strategies, as needed
e Teacher has compiled a valid and reliable body of evidence that accurately documents students’ end of year growth

. All or almost all of the students met their expected growth target and most exceeded their expected
growth target

*SLO Teacher Rating Rubric (texasslo.org)

[N \
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https://texasslo.org/Resource_files/resources/SLO_Rating_Rubric.pdf

How do we effectively set student
growth goals that reflect high
expectations for ALL students ?

/
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Page 6

STUDENT
LEARNING
OBJECTIVES

SLO Success Criteria

This tool is deskgned to be used by appratsers as they review SLOs for approval. Ideally, SL0s will demonsirate effectivensss
with each of the success criteria. Appraisers can use this tool to cosch teachers for improvemeant throughout the SLO process.
In sddition, teachers are encouraged 1o use this tool as a guide 1o improve the quality while crafing each aspect of the SLO
process.

5L0 Skill Statement

1} Represents a foundational shkill that is specific to the content area

2} Persists throughout the courss

3) Measurable through a dermonstration of studant skl

4) Focus on it will lead to student and teacher growth in this course and beyond

5) The skills captured are clearly defined and appropriately focusad, and aligned to the standards for the course

STUDENT
LEARNING
OBJECTIVES

Success Criteria

Initial Skill Profile

1} Articulates skills for the beginning of the year

2) Differentiates between skill levels

3) Descriptors align to skl statement (patentially through subskills)
4) Can be assessad in multiple ways

5) Based on multiple sources of evidenca and a teacher's experience

Targeted Skill Profile

1) Articulates skills for the end of the year

2) Differentiates between skill levels

3) Descriptors align to skl statement

4) Can be assessed in multiple ways

5) Targets are specific to the students in the teacher's class and based on multiple scurces of evidence
6) Reflects high. yet reasonable, expectations for student growth

Plan, Monitor, Collaborate

Plan

1) Considers highest and lowest skill levels in planning so that all students are supportad to meet targetad growth
goals

2) Chalenges all students regulardy
3) Uses evidence of student work/skill levels to drive planning

Moniter and Adjust

1) Assesses student progress on SLO st lesst twice per semesier

2) Assessments are aligned to SLO Skill Statement in content and rigor

3) Adjusis pedagogy and lesson plans based on assessment results

4) Complies avalid and reliable body of evidence of student work, aligned to the Skill Statemeant

Caollaborate

1) Collaborates in order to ensure alignment with district and campus expectations

i@ Taxas Education Agency 7/30/2021

SLO Success. Criteria (t
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https://texasslo.org/Resource_files/resources/SLO_Success_Criteria.pdf

Success Criteria for Writing an Effective

Targeted Skill Profile (TSP)

1. Articulates skills for the end of the year

2. Differentiates between levels

3. Descriptors align to skill statement
4. Can be assessed in multiple ways
5

. Targets are specific to the students in the teacher’s class and
based on multiple sources of evidence

6. Reflects high, yet reasonable expectations for student growth

STUDENT
LEARNING
OBJECTIVES



Sample TSP : 3@ Grade Math

Skill Statement 3" Grade Math: Students will be able to recall basic multiplication and division facts with fluency
and accuracy and apply their understanding of multiplication and division to solve one and two-step word problems.

Level Descriptors
Well above Students can solve one and two step word problems using multiplication and division strategies. Students can
typical justify their answers, explain the strategies they used and why and can generate their own word problems.

Above typical Students can write the equation based on a word problem and use multiplication and division strategies in order
skill to solve one and two step word problems. Students can justify their answers without prompting and with support
can explain their strategies.

Typical skill  Students can write the equation based on a word problem and use multiplication and division strategies in order
to solve one and two step word problems. With assistance students can justify their answers and explain their
strategies

Below Students can solve one and two step multiplication and division problems when given the equation, but struggle

typical to create the equation based on the word problem, and cannot consistently justify their answers.

Well below Students can solve basic multiplication and division problems with accuracy, but cannot solve one or two step

typical

word problems without assistance, and cannot justify their answers.

Y@ CENTER FOR EXCELLENCE
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Skill Statement 3@ Grade Math: Students will be able to recall basic multiplication and division facts with fluency and accuracy and
apply their understanding of multiplication and division to solve one and two-step word problems.

Level

ISP Descriptors

Well
Above
Typical

Skill

Student can multiply independently but are

not able to use multiplication skills to solve
one or two step word problems.

Above
Typical
Skill

Students can add and subtract four-digit
numbers with accuracy and multiply some
numbers independently, without support

Typical
skill

Students can add and subtract four-digit
numbers with accuracy and multiply some
numbers when given support like
manipulatives.

Students can add and subtract four-digit
numbers with difficulty and often without
accuracy. Students understand groupings of
numbers but cannot multiply numbers.

Students can add four-digit numbers but
struggle with subtraction and regrouping.

© 2022 Region One Education Service Center

| Level

Well
above
typical

Above
typical
skill

Typical
skill

Below
typical

Well
below
typical

TSP Descriptors

Students can solve one and two step word problems using
multiplication and division strategies. Students can justify
their answers, explain the strategies they used and why and
can generate their own word problems.

Students can write the equation based on a word problem
and use multiplication and division of strategies in order to
solve one and two step word problems. Students can justify
their answers without prompting and with support can
explain their strategies.

Students can write the equation based on a word problem
and use multiplication and strategies in order to solve one
and two step word problems. With assistance students can
justify their answers and explain their strategies

Students can solve one and two step multiplication and
division problems when given the equation, but struggle to
create the equation based on the word problem, and cannot
consistently justify their answers.

Students can solve basic multiplication and division
problems with accuracy, but cannot solve one or two step
word problems without assistance, and cannot justify their
answers.

EFFECTIVENESS

REGION ONE EDUCATION SERVICE CENTER



Activity #7

Analyzing the Targeted Skill Profile (TSP) Jr
bit.ly/TSPSample padiet

Reflective Questions: e e e

* Does this TSP meet all of the success criteria
descriptors? What evidence/questions do you
have?

* What possible sources of evidence/student work
could be guiding the differentiated skills in the

TSP? I

. o e Deseriptors align to sl statement |

* What gaps have you identified? I i |

 What additional questions do you have to e A
strengthen this TSP? e - |

EDUCATOR "%
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Table Talk:
1) Does it meet all
criteria?

Activity #7

Page 16

3"d Grade Math TSP - bit.ly/TSPSample

Success Criteria of a TSP

1. Articulates skills for the end of the
year

2. Differentiates between levels

3. Descriptors align to skill statement

4. Can be assessed in multiple ways

5. Targets are specific to the students
in the teacher’s class and based on
multiple sources of evidence

6. Reflects high, yet reasonable
expectations for student growth

Skill Statement 3™ Grade Math: Students will be able to recall basic multiplication and division facts with fluency
and accuracy and apply their understanding of multiplication and division to solve one and two-step word problems.

Level Descriptors

Well above  Students can solve one and two step word problems using multiplication and division strategies. Students can
typical justify their answers, explain the strategies they used and why and can generate their own word problems.

Above typical Students can write the equation based on a word problem and use multiplication and division of strategies in
skill order to solve one and two step word problems. Students can justify their answers without prompting and with
support can explain their strategies.

Typical skill Students can write the equation based on a word problem and use multiplication and strategies in order to solve
one and two step word problems. With assistance students can justify their answers and explain their strategies

Below Students can solve one and two step multiplication and division problems when given the equation, but struggle
typical to create the equation based on the word problem, and cannot consistently justify their answers.

Well below Students can solve hasic multiplication and division problems with accuracy, but cannot solve one or two step
typical word problems without assistance, and cannot justify their answers.







* Review your campus TSP samples.

* Do they meet all requirements for a high-quality
TSP? What evidence do you have?

* Did you identify any gaps?
 What additional information can you request?

* Draft a couple of questions that might help you
coach this teacher’s TSP growth target levels.

Google Sheets
bit.ly/RatingApprovingSLOs

© 2022 Region One Education Service Center

Analyzing Campus Targeted Skill Profiles (TSP-Tab 3

Activity #8

Page 17

ACTIVITY #8: ANALYZING A CAMPUS/DISTRICT TARGETED SKILL PROFILES
Directions: Use the ISP Statement Success Crit nalyze your own campus TSP s ence
Support yo lection (¥/M). If evid is lop a foll uesti o this

eria to a oW TS les. Identify e to
i the teacher rel
need to P?
rrrrr Subject:
/M [Evidence/Questions
Articulates nd
2. pifferentiates between lavels
. Descriptors align
can be assessed s
. Targets are spadit tea nd
based on multiple sources of eviden 13
6. Reflects high, yet reasonable expectations for student growth
sa eacher: rade:_ Subject:
5LO skill Statement Success Criteria /N [Evidence/Questions
1. Articulates nd
2. pifferentiates between lavels
. Descriptors align
can be assessed s
. Targets are spadi tea ind
based on multiple sources of eviden 13
6. Reflects high, yet reasonable expectations for student growth
./_. ~
(" Reflective Questions: Y
|
wh 0l differes =
wi ps, nitify fo =3
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SLO Rating Rubric- Distinguished

STUDENT
LEARNING
OBJECTIVES

SLO Teacher Rating Rubric

(For rating of the student growth component of T-TESS, either as a 5" domain or a 17" dimension)

Student Growth
Rating

Descriptors

The following have been accomplished:

. Teacher has crafted a high-quality Skill Statement
Distinguished « Teacher has set beginning of year skill profiles using multiple sources of data
. Teacher has set student growth goals that reflect high expectations for students

» Teacher has consistently monitored student progress, collected data, and used evidence of student work to make
successful adjustments to instructional strategies, as needed
. Teacher has compiled a valid and reliable body of evidence that accurately documents students’ end of year growth

e All or almost all of the students met their expected growth target and most exceeded their expected
growth target

[N \
CENTER FOR EXCELLENCE

EDUCATOR '8

|
EFFECTIVENESS |

REGION ONE EDUCATION SERVICE CENTER

*SLO Teacher Rating Rubric (texasslo.org)
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https://texasslo.org/Resource_files/resources/SLO_Rating_Rubric.pdf

How do we consistently monitor progress?
How do we define consistent?

CEf

EDUCATOR "
EFFECTIVENESS,
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Page 6

STUDENT
LEARNING
OBJECTIVES

SLO Success Criteria

This tool is deskgned to be used by appratsers as they review SLOs for approval. Ideally, SL0s will demonsirate effectivensss
with each of the success criteria. Appraisers can use this tool to cosch teachers for improvemeant throughout the SLO process.
In sddition, teachers are encouraged 1o use this tool as a guide 1o improve the quality while crafing each aspect of the SLO
process.

5L0 Skill Statement

1} Represents a foundational shkill that is specific to the content area

2} Persists throughout the courss

3) Measurable through a dermonstration of studant skl

4) Focus on it will lead to student and teacher growth in this course and beyond

5) The skills captured are clearly defined and appropriately focusad, and aligned to the standards for the course

STUDENT
LEARNING
OBJECTIVES

Success Criteria

Initial Skill Profile

1} Articulates skills for the beginning of the year

2) Differentiates between skill levels

3) Descriptors align to skl statement (patentially through subskills)
4) Can be assessad in multiple ways

5) Based on muliple sounces of evidenca and a teacher's experience

Targeted Skill Profile

1) Articulates skills for the end of the year

2) Differentiates between skill levels

3) Descriptors align to skl statement

4) Can be assessed in multiple ways

5) Targets are specific to the students in the teacher's class and based on multiple scurces of evidence
6) Reflects high. yet reasonable, expectations for student growth

Plan, Monitor, Collaborate

Plan

1) Considers highest and lowest skill levels in planning so that all students are supportad to meet targetad growth
goals

2) Chalenges all students regulardy
3) Uses evidence of student work/skill levels to drive planning

Moniter and Adjust

1) Assesses student progress on SLO st lesst twice per semesier

2) Assessments are aligned to SLO Skill Statement in content and rigor

3) Adjusis pedagogy and lesson plans based on assessment results

4) Complies avalid and reliable body of evidence of student work, aligned to the Skill Statemeant

Caollaborate

1) Collaborates in order to ensure alignment with district and campus expectations

i@ Taxas Education Agency 7/30/2021

SLO Success. Criteria (t

CENTER FOR EXCELLENCE
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Success Criteria

a. Plan/Differentiate

-Considers highest and lowest skill levels in planning so that all students are
supported to meet targeted growth goals

-Challenges all students regularly
-Uses evidence of student work/skill levels to drive planning

b. Monitor and Adjust ¢«
-Assesses student progress on SLO at least twice per semester (5)

-Assessments are aligned to SLO Skill Statement in content and rigor

-Adjusts pedagogy and lesson plans based on assessment results

-Compiles a valid and reliable body of evidence of student work, aligned to the Skill
Statement

c. Collaborate
-Collaborates in order to ensure alignment with district and campus expectations

STUDENT
LEARNING
OBJECTIVES



Student Progress - Case Study
bit.ly/SLOCaseStudy

s
L
"

Table Student Work Analysis padlet

Student Profile
. Review the Student

« Student ISP Level: Below Typical Assessments/Assignments

« Student TSP Level (EQY Target): Above

Typical . Analyze the BOE & determine
« Student is reading on grade level student evidence of success
« Studentis an Advanced High EL student m. Respond to 6 questions on Padlet.
- Student has perfect attendance this _ i
year Note: The upcoming Checkpoint #3
. Student has few assighments that are Assessment is provided on the Padlet
submitted late for reference.

S, «  Parents monitor student work/progress
on Parent Portal frequentl




ANIMAL STRUCTURES & FUNCTIONS
Organisms have unique structures for survival.

Progress aligned to TSP

Below is a sample Targeted Skill Profile for the Grade 5 science teacher. « External structures are on the outside of a plant or animal.
External structures on animails include necks, hooves, ears,

claws, coloring, feet, and many more unique body parts.

Targeted Student Skill Profile

Well above

SLO Skill Statement- Students will be able to analyze information from multiple

Student is able to justify verbally and in writing an accurate conclusion of the
findings using inferred evidence from multiple sources of evidence. Student is
able to make a connection using a real world example and the conclusion from

= Internal structures are found inside of a plant or animal.

itself.

Borneo >
Video

SLO Skill pieces of evidence, draw accurate conclusions about their findings and justify includ . hearts. and tive
Statement their conclusions both verbally and in writing. Examples 2 Spnes. g digestive systems.

) = Structures help an animal with the following functlions:
Skill Level Expectations movement in its environment, finding food. and protecting

typical skill : . . e —e
their evidence and includes the scientific principle. —
I con identify the functions of some animals’
b |
Using multiple sources of evidence, the student is able to make inferences, 8 I 1 : 1 C
Above typical draw accurate an accurate conclusion and justify their conclusion verbally structures in the 'GHJUHQ'ES of Borneo.
skill and/or in writing. Student is able to use the evidence to make a connection
between their conclusion and a real-world example. = —— .
ANIMAL STRUCTURE FUNCTION
Using multiple sources of evidence, the student is able to make inferences,
Typical skill draw accurate an accurate conclusion and justify their conclusion verbally )
and/or in writing. Wallace's MG\{’GS ol land Pectoral fins
. Student is able to justify verbally and/or in writing an accurate conclusion of
Belm:ktﬁ.irplcal their findings using isclated facts from one piece of evidence.
Paradise Ribbs that can Glides from
Student is able to justify verbally and/or in writing the conclusion of their Tree Snake be flattened free to tree
Well below findings using isclated facts from one piece of evidence. Conclusion may be
typical skill  inaccurate and supported with irrelevant evidence.
s i Glides from
. and elbows
Mudskipper free fo tree

CENTER FOR EXCELLENCE
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. ANIMAL STRUCTURES & FUNCTIONS
rogress alignhed to —_— P .
I can identify the function of a zebra's external
= L, 4
Below is a sample Targeted Skill Profile for the Grade 5 science teacher. = structures as for movement, ‘F.ﬂdlﬂg food, or
protection
Targeted Student Skill Profile Zebra '
SLO Skill Statement- Students will be able to analyze information from multiple Video
SS‘;? Sll'lllt pieces of evidence, draw accurate conclusions about their findings and justify
= their conclusions both verbally and in writing. o o
4 o A ZEBRA'S EXTERNAL STRUCTURES
I
Skill Level =~ EXpectations
Student is able to justify verbally and in writing an accurate conclusion of the
Well ahove findings using inferred evidence from multiple sources of evidence. Student is
typical skill able to make a connection using a real world example and the conclusion from
their evidence and includes the scientific principle.
Using multiple sources of evidence, the student is able to make inferences,
Above typical draw accurate an accurate conclusion and justify their conclusion verbally
skill and/or in writing. Student is able to use the evidence to make a connection
between their conclusion and a real-world example.
Using multiple sources of evidence, the student is able to make inferences,
Typical skill draw accurate an accurate conclusion and justify their conclusion verbally
and/or in writing.
Bel | Student is able to justify verbally and/or in writing an accurate conclusion of I con use information from the video to EIPIGIH
ow typica PP Lo . )
skill their findings using isolated facts from one piece of evidence. Wh\i a zebra hos black and white SfFIPES
Student is able to justify verbally and/or in writing the conclusion of their f}? the;, CGH* S,;:hgtrﬁ the ?_‘"*"fa\’! there predetors by making
T WS
Well below findings using isclated facts from one piece of evidence. Conclusion may be em aizzy ' wi ore SInps.
typical skill  inaccurate and supported with irrelevant evidence.
Sentence Stem
A rebra has block and white
stripes because

CENTER FOR EXCELLENCE
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1)

2)

3)

4)

5)

Student Progress - Case Study

Analyze the artifacts. Are assessments aligned to the SLO
Skill statement? Explain.

Analyze the student work samples included in the Body of
Evidence provided (two assessments), determine student
evidence of success aligned to the SLO skill statement.

Identify the student’s current TSP level based on the student
work samples provided. (Review Student work and use TSP)

Analyze the student work provided. Is the student on track,
ahead, off-track, and why?

What type of support would you provide this teacher to
make adjustments in assessments/BOE artifacts and their
progress monitoring? ldentify a few questions you might use
to coach this teacher.

|dentify other artifacts you may want to collect/prepare for a
|\/|Id Year Check-In.

r

padlet

Activity #9

pp- 18-19

bit. Iy/SLOProgressCaseStudy

IACTIVITV #9: STUDENT PROGRESS CASE STUDY

N [Evidence/Questions

i
g
H
=

=

N [uidence/Questions

Edinburg, TX 78541 | (95€) 984-5000 | www.escinet @ 2022 Region One Edu

eation Service Center 18

IAC'IIVITV #9 (CONTINUED): STUDENT PROGRESS CASE STUDY I

[ Refective uestions: padle
> Analyze the artifact: i w© il Explain.

Iyze
udent evidence of success aligned to the SLO skill statement.

and use T57)

Analyze the student work provided. Is the student on track, ahead, off-track, and uhy?

> What type of support would you proviy

> Identify other artifacts you may want e collect/prepare for a Mid-Year Check-In.

T 78541 | (956) 984-6000 | e escinet @ 202 Regian One Education Service Center

© 2022 Region One Education Service Center
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SLO Rating Rubric- Distinguished

STUDENT
LEARNING

OBJECTIVES
SLO Teacher Rating Rubric

(For rating of the student growth component of T-TESS, either as a 5" domain or a 17" dimension)

Student Growth
Rating

Descriptors

The following have been accomplished:

. Teacher has crafted a high-quality Skill Statement

Distinguished «  Teacher has set beginning of year skill profiles using multiple sources of data
. Teacher has set student growth goals that reflect high expectations for students

. Teacher has consistently monitored student progress, collected data, and used evidence of student work to make
successful adjustments to instructional strategies, as needed
e  Teacher has compiled a valid and reliable body of evidence that accurately documents students’ end of year growth

e  All or almost all of the students met their expected growth target and most exceeded their expected
growth target

*SLO Teacher Rating Rubric (texasslo.org) = \

EDUCATOR '8

1
EFFECTIVENESS |

REGION ONE EDUCATION SERVICE CENTER
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https://texasslo.org/Resource_files/resources/SLO_Rating_Rubric.pdf

Activity #10

Pages 20-21

Analyzing Student Growth (Student Growth Tracker

[ACTIVITY #10 (CONTINUED): ANALYZING A STUDENT GROWTH TRACKER

Reflective Questions:

* Analyze the student growth tracker:

Mid-Year Check-In
Interventions

EQY Growth

Specific Student Analysis
Errors/Invalid data

* Coaching & Adjustments

SAMPLE: Student Growth Tracker

Initial Student

Skill Profile
Level

Targeted
Student Skill
Profile Growth
Goal

Progress Check- Progress Check- Progress Check- Mid-Year Check- Progress Check- Progress Check-

In#1

In #2

In#3

In#5

EOY Targeted
Student Skill
Profile Level

Does the EOY Targeted Student Skill Profile
Level represent expected growth?

Well Below .
o |puzz ightyear| 7P petow Typical 2 35 as On-Track 55 60 Typical Exceeded Expected Growth
ypical
Well Below ) )
2| patfey buck | 10 EE | beton Typica 3 a0 as On-Track as 50 Below Typical Met Expected Growth
3| Donald Duck | Below Typical | Typical ) 35 a0 Off-Track 3 as Below Typical Did Not Meet Expected Growth
4| Mickey Mouse | Below Typical | Below Typical s a0 55 On-Track 60 65 Typical Exceeded Expected Growth
5 | Minnie Mouse | Below Typical | Below Typical 50 60 6 On-Track 70 7 Typical Exceeded Expected Growth
Wi Typical | Above Typical o 70 60 Off-Track 60 65 Typical Did Not Meet Expocted Growth
Warowski ypi ypi yp p
tsabelly Typical Typical 60 50 65 Off-Track 7 7 Typical Met Expected Growth
iaiget ypical ypica Tracl ypical et Expected Gron
o |Luisa Madrigal | Typical Typical 60 75 80 Ahead 8 8 Above Typical Exceeded Expected Growth
Mirabel ) ) )
Miadrigal | A0 Typical | Above Typical 75 80 85 On-Track 85 %0 Above Typical Met Expected Growth
adriga
Bruno , . Well Above
10 Above Typical | Above Typical 80 80 85 On-Track 90 95 = Exceeded Expected Growth
Madrigal Typical

Felctive Quesions
> Anaiyze v Wivesr progress
idemi Wi Year Tt )
Mid-Year Check-n (Progress) # of Students % of students.
Shesd
onrsck
otTrack
> shove, -

year SLO checkin? Explain.

'you might ask in

> Analyze

percentages for the EOY levels representedin

Student Skl profi

the final colum [Column Title; “Does the EOY Targeted
il

EOY Student Growth Levels
Represented

#of Students

%% of students

Exceedsd Bxpected Growth

WMt Expacted Growth

Did Not Meet Expacted Growtn

> Analyze
be invalid? Explain.

Wazowsid,

> How can this

© 2022 Region One Education Service Center
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Pages 5 & 21

Student Growth Rating

* What rating requirements does EQY student

LEARNING

growth for met/exceeded student growth 7 OBECIVES oo ruscher it
meet for this SLO?

SAMPLE: Student Growth Tracker

Descriptors

The icdiowing have been accomplished:

- Teachsr has orafied a high-quality Skil Siabemant
Inktial Stident Targeted EOY Targeted =  Teacher has et beginning of year skill profiles using multiple scorces of data
s, Student Skill  Progress Check- Progress Check- Progress Check- Mid-Year Check: Progress Check- Progress Check- o~ " 0" Does the EOY Targeted Student Skill Profile =  Teacher has sef Studend growih goals Trat refect high expectations jor saedents
leuel Profile Growth In #1 In #2 In #3 in Ind4 In #5 Profile Level Level represent expected growth? =  Teacher has corsisiently monioned student progress, colected dala, and used ewidence of studend work o make
Goal sucossstul SOUSIMENeS 10 INSTUCIONa SYaIBges, a5 nasted
- Teacher has commgiled a valld ard) reliable Body of evidence that scosraiely dooumranis studenis” end of year growih
- Al or almast all of the students met their expecied growth target and micst axcssdod thelr sapsciod
growih targei

Thi following have basn aooomplishsd:
- Teacher has crafied a quality Skil Staiement
#=  Teacher has sof beginning of year skill profikes using mulliple soorces of data
& Teacher has 56t SWIOEN Qrowth goals Wl refect Pigh SXpectations 1or studsents

+  Teacher has consistently moniioned student progress, colected 0ata, ard used ewdenon of SILdent work b make
adpesiments. 1o RStrucional Sialeges, 5 needed

&  Teacher has compdsd 3 vwalld amd reliable body of evidence that Scouraiedy Socuments Stusents” end of year growth

- Significanily meore than half of tha studonis mat tholr sxpocied growth target and at loast somo axcosdod
thair expociod growth targat

The following have been accomplished:

- Teacher has crafied a quality Skil Staiement

- Teacher has sef beginning of year skill profiles. using mullipie sources of data

+  Teacher has set Shudent growth godls Tat refect high expectations for saadents

- Teachsr has corsishently monioned student progress, colected daia, ard used ewidence of studend work b malke somae
adpsiments. 1o RStrucional Sialegies, 5 needed

- Teachsr has compdsd a valld ard reliable body of evidence that acosraiely doouranis studenis” end of year growih

* Appr half of tha miet thair grovwth targat

Well Below
Typical

Buzz Lightyear Below Typical 25 35 45 On-Track 55 60 Typical Exceeded Expected Growth

Well Below
Typical

W

Daffey Duck Below Typical 35 a0 45 On-Track 45 50 Below Typical Met Expected Growth

w

Donald Duck | Below Typical Typical 40 35 40 Off-Track 35 45 Below Typical Did Not Meet Expected Growth

Mickey Mouse | Below Typical | Below Typical 45 a0 55 On-Track 60 65 Typical Exceeded Expected Growth

Minnie Mouse | Below Typical | Below Typical 50 60 65 On-Track 70 70 Typical Exceeded Expected Growth

Mike
6 Typical Above Typical 65 70 60 Off-Track 60 65 Typical Did Not Meet Expected Growth
Wazowski w b P P

The following have been accomplished:

Teacher has crafied an adequaie Skil Siatement

Teacher has sof beginning of year skill profiles. using minimal scoroes of data

Teacher has sef Shident growth goals Tatk refect adequals expectations for students

Teacher has attempied o monior sivdent progeess, oollect data, and make some adjesiments jo sirafegies, alfough
with Emited sucoess

- Teacher has complied a limiied body of ewidence o a body of evidence thal unrellably documents. studenis” end of year

Isabella
Madrigal

~

Typical Typical 60 50 65 Off-Track 75 70 Typical Met Expected Growth

growih
- Significaantly less tham half of the shedert met thair expected growth target

Luisa Madrigal Typical Typical Above Typical Exceeded Expected Growth

The icdlowing have been accomplished:

Teacher has crafied an adequaie Skil Siatement

Teacher has sef beginning of year preparedress levels wsing mindimal sources. of daia

Teacher has S6f SIdent growth goals Tal nefect Sdequals SXPECtIlions. for Some: shudenis

Teacher has attemplesd i MOonkor SIU0en? peogress, Collect 42, reSect on his of Fer

pedagogy, and make some adjsiments io sirategies, alfough Wit limilsd suocess

«  Teacher has compdsd 3 Bmted body of ewvidencs Sat unnelably doouments Studeres’ end of year growth
= Wory fow of tha Studant Mot oF GxCosdad thadr axpactsd growth targat

Mirabel
Madrigal

0

Above Typical | Above Typical 75 80 85 On-Track 85 90 Above Typical Met Expected Growth

Bruno . . Well Above
10 s Above Typical | Above Typical 80 80 85 On-Track 90 95 . Exceeded Expected Growth
Madrigal Typical
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EFFECTIVENESS
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Pages 5 & 21

Student Growth Rating

LEARNING

OBJECTIVES
SLO Teacher Rating Rubric
(For rating of the student growth component of T-TESS, either as a 5 domain or a 1™ dimension)

Descriptors

The following have been accomplished:

- Teacher has crafied a high-guality Skill Siabement

- Teacher has sed beginning of year skill profiles. using multipie sounces of data

- Teacher has sed siudend georwih goals Tat reflect high expeciations for shudenis

- Teacher has corsisiently moniloned studeni progress, collected dala, and used evidence of siudent work b make
sucoessiul adjusiments io insucional sraiegies. a5 needed

- Teacher has complled a valid and reliabie Body of evidence thai acosraiely documenis siudenis” end of year growih

- A&l or almosi all of the studenis met their expecied growth target and most excesded their expecied
growwth targat

The following have been accomplished:
- Teachsr has crafied & gualiy Skil Stalsment

* What rating requirements does EQY student
growth for met/exceeded student growth
meet for this SLO?

= T has st Beginning of year skill profiies using muliple n‘m
- h f =  iTa e e
SAMPLE: Student Growth Tracker . . ﬁ 1 i ‘ ; bz
o Targeted 1 4k
"‘s"l:i:l' :'“:I’"' Student SKill | Progress Check- Progress Check- [Progress Check- Mid.Year Check Progress Check- Progress Check- Es?: :"f:::; Does the EOY Targeted Student Skill Profile . : - arwif
rofile Profile Growth In #1 In #2 In #3 in In #4 In #5 en Lewel tepresent exprcted growth? - Significantly meore tham half of ihe studenis met expecied growth target and at least some excesded
Level Goal Profile Level thalr sxpecisd growth targat
Tha fodlowing have been aocomplished:
Well Below
1 | Buzz Lightyear ” Below Typical 25 3s 45 On-Track 55 60 Typical Exceeded Expected Growth = Teacher has crafied a qualty Skl Stalement
Typical & Teacher has set Bsginning of year skill profiies using muliple scurces of dass
- Teacher has sef siudent georwih goals Tat reflect high expeciations for shudenis
- Teacher has corsistently moniioned shudent progress, colecied data, and used evidence of siudent work o make some
Well Below dpsime st needed
2 | Daffey Duck Below Typical 35 40 45 On-Track 45 50 Below Typical Met Expected Growth a i L ctonal siralagles, as .
Typical - Teacher has compied a valid and reliable body of evidence that acosraiely documenis siudenis” end of year growih
- Appr y hail of ihe mat their expecied growth target
3 [ Donald Duck | Below Typical Typical 40 35 a0 Off-Track EH as Below Typical Did Not Meet Expected Growth Tha tollrwing hawve baen accomplished:
- Teacher has crafied an adequaie Skl Statement
& Teacher has set Beginning of year skill profiles using minimal scurces of dass
- Teachsr has sof shudent growith goals Tal reflect sdequaie expeciations for stedenis
a | Mickey Mouse | Below Typical | Below Typical 45 40 55 On-Track 60 65 Typical Exceeded Expected Growth - L‘::::’é‘:i au.cm:lbd'sommmr sludend progress, coliect dafa, and make some adjusiments 1o sirategies, alhough
=  Teacher has complisd a limied body of evidenoe o a body of evidence that urrelably documents. stedenis” end of year
growtn
- Significantly loss tham hall of tho shsdont et thair cxpoctad growth langot
s | Minnie Mouse | Below Typical | Below Typical 50 60 65 On-Track 70 70 Typical Exceeded Expected Growth v
Thi tollowing have baen accomiplishad:
G - Teacher has crafied an adequale Skil Salement
Mike . " . & Teacher has Set Beginning of year preparsdness levels LSing minimal sources. of data
S wasomeki Typical Above Typical 65 70 60 Off-Track 60 65 Typical Did Not Meet Expected Growth ~  Teacher has et shoent geowin g ey b e
- Teacher has atempied o monior siudend progress, oollect data, reflect on his or Fer
PEOagogy, and Make SOME SRSUTENes 10 SIraeghes, aRough Wit limiled success
lsabella =  Teache has complied a imied body of evidencs Tat unmeliably dooumenis students’ end of year growih
7 N Typical Typical 60 50 65 Off-Track 75 70 Typical Met Expected Growth -
Madrigal Pl ypi ypi P Wary e of the student met or excesded thedr expected growih target
& | Luisa Madrigal Typical Typical 60 75 80 Ahead 85 85 Above Typical Exceeded Expected Growth \ ‘ fe
| |
& 7 { £ Bl
Mirabel & AN 74 \
s Madrigal Above Typical | Above Typical 75 80 85 On-Track 85 90 Above Typical Met Expected Growth ) \ ¢
i - J
N
A m . .
B well Ab ded= hed=5
of 2o | pbove Typical| Abowe Typical| 50 50 5 on-Trck 50 o ell Above Excoats Bxpocie Growth Improvement Needed=1 Istinguished=
adrigal ypica
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STUDENT
LEARNING

OBJECTIVES
Student A
Growth for ‘V T-TESS
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Rating Student Growth on T-TESS

STUDENT

Improvement & Leamun
OBJECTIVES SLO Teacher Rating Rubric
NEEdEd (1) (For rating of the student growth component MT—TESE,?aitMI as a 5™ domain or a 17" dimension)

Student Growth Evidence ~ *  Distinguished (5) Accomplished (4) Proficient (3)  Developing (2)

Descriptars

Student Growth 0] 0 0] 0

The following have been acoompiished:

Teacher has crahed a figh-gualty Skl Statement

Teacher has set beginning ol year skill profles. using multipe scurces of dat

Teacher has sef siudent growih goals Pat reflect Figh expedalions for studenis

Teacher has consisienty moniioned saudent progress, collected data, and used evidence of student work o make

successhul adusiments 1o nsTuctonal sralegies, 2 needed

«  Teacher has comgiied @ valkd and reliable Body of evidence that acouralely Socuments students &nd of year growth

= All or almosi all of the studenis met their sxpecied growth target and most excesded thelr supecied
growth targat

The fcilowing have been accomplished:
«  Teacher has crafied a gualty Skil Stalement
«  Teacher has set Beginning of year skill profiles using muliple scurces of data
»  Teacher has set siudent growih goals Fat reflect Figh expeciations for saudents
+  Teacher has corsistenty monioned stdent progress, colected data, and ussd evidencs of student work o malke
adjestments o Fstrucional Stralegies, &5 needed
Teacher has compiled a valid and reliable body of evidence that acouralely documents studenis” end of year growth
»  Significantly more tham haif of the studants mat thoir sxpocted growth targat and at last some axcosdod
thoir sxpoctod growth f@rgat
The icilowing have been accomplished:
Teacher has crafied a qualiy Skdl Smiement
Teacher has set Begnning of year skill profles using muliple sounces of data
Teacher has sef siudent growih goals Pat reflect Figh expecialions for studenis
Teacher has corsistenty mordtoned saadent progress., collected data, and used evidence of student work b make some
adjesimens. o Rstrucional simiegies, 25 needed
Teacher has compded a valkd and rellabie Body of evidence that &< ouralely SoCuments students &nd of year growth
»  Approximabely half of ihe studenis mat their expecind growth target

The fcilowing have been accomplished:

Teacher has crafied an adequaie Skil Stalement

Teacher has set Baginning of year skill profiles using minimal scurces of data

Teacher has set sudent growih goals at refect adequale expecitions for saudents

Teacher has atiempied fo monfor student peogress, collect dat, and make some adjusiments io sirategies, ahough
with Imited success

«  Teacher has comoliad a limied By of evidence o a body of evidence that uncelably documents sudents’ end of year

growth
«  Significantly loss than half of th shudent met thair axpoectad growth targat

The following have been accomplished:

Teachsr has crafied an adequate Skil Satement

Taacher has Set Beginning of year preparsdress levels Lsing minimal sources of data

Teacher has sef shudent growih goals hat neflect adequale expectations for some students

Teacher has attempied o monfior siudent progress, collect data, reflect on his or her

pedagogy, and Make SOMeE adfsiments 10 Sirawgies, alrough Wit Imiled sUCCess

Teacher has compiied 2 imied body of evidence at unnelably documents studerss” end of year growih
+  Waory fow of tha or. theadr 2 targat
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Student Growth on DMAC

Count Student Growth as:

® 3 17th Dimension O % Domain [ Growth Waiver

No overall rating is given if Student Growth is calculated as a 17th Dimension.

Percentage of Students Who Met or Exceeded Expected Growth: E # Met + # Exceeded Expected Growth X 100

Total
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Core Idea
“Effective instruction is not about
whether we taught it, It's about
whether the students learned it.”(

Leveraging Leadership 2.0, Paul
Bambrick-Santoyo (2018)
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Contacts:

Maggie Guzman, Director

mguzman@escl.net Feel free to leave feedback
on Slido Q&A:

Session Exit Ticket

Liz Palacios, Specialist
epalacios@escl.net
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